Town & Country 2020:
Managing Through a Year Like None-Other by Working Together!
Dear Friends and Neighbors,
2020 has been a year unlike any other most of us have ever experienced, but working together as a tight-knit
community, we have managed through its remarkable challenges and look forward to better days ahead of
us. As we approach the holiday season and take time to reflect on our many blessings – even in the face of
a devastating pandemic – I want to report on some notable accomplishments this year in Town & Country.
If you are like many readers of this message, which I admit – unapologetically – goes into depth on many
issues, please hang in there until the end where I make a personal announcement and extend my deepest
most sincere gratitude to our City and all those that call Town & Country home and appreciate it for the
spectacular community that it is today and will be for generations to come!
1.

Fiscally Responsible Budget Management.

The City of Town and Country started 2020 with a surplus budget and approximately $13 million in fund
balance. With those healthy reserves, and in response to the wishes of our general population, we had
another robust plan for capital projects and community programs, deploying our resources in furtherance of
property value protection, infrastructure solidification and amenity development. This was all carefully
programed consistent with our strategic vision and objectives.
By March, as all of you are well aware, the COVID-19 pandemic hit, stay at home orders were issued,
schools and businesses closed, and we were all forced to change our everyday lives. The Board of
Aldermen, Staff and various Boards and Commissions immediately adapted and began making necessary
adjustments. Certain projects were deferred and others eliminated, and we temporarily began coordinating
some duties remotely with most meetings conducted on-line for the safety of everyone involved. The great
news is we did not miss a step in providing essential services. It is important to note that while we were
adjusting internally, as everyone was, we were committed to doing everything possible to assist our
residents, visitors and businesses to work through the myriad of challenges. It is also appropriate to take a
moment and credit all those in our business community for showing flexibility and perseverance this year,
and our residents for continuing to support local retailers, restaurants, and other service providers. Now more
than ever, I encourage everyone to continue utilizing the fantastic options we have right here in town, such
as the convenient carry-out or curb side dining, and to shop and celebrate locally during this holiday season
and beyond.
Fortunately, to date, the reduced revenue from sales taxes, business license fees, permits etc. has not been
as significant as originally projected. The year end fund balance is expected to be reduced by over $2
million, but that remains safely above our self-imposed reserve requirement of 50% of annual operating
expenses. I credit our City Staff, Board of Aldermen and Ways and Means Commission for ensuring this
solid position, as they proactively worked together to reduce spending wherever possible while still providing
essential City services. Our unique lean-staffing model and utilization of contractual services allowed us to
make quick adjustments to spending without any staff reductions or furloughs. Nonetheless, we continue to
project a decline in 2021 revenue compared to prior years with a gradual return mid-year. Accordingly, the
proposed budget, currently under review, is very conservative relative to spending and revenue estimates.

The City’s zero percent (0%) property tax levy rate understandably
became a major topic of discussion for the Board of Aldermen during
our summer retreat, and was the subject of extensive feedback from
commission members and residents. Many of you will be pleased to
see on your St. Louis County property tax bill that the Board once
again set the Town and Country levy rate at zero, despite prior voter
authorization of a much higher rate. A postcard was mailed to every
household with this and other budgetary information. That postcard
encouraged residents to sign up for the City’s “Notify Me” service on
the website to receive timely news, updates, and notifications direct
to your inbox. While we have eliminated printed newsletters as part
of our widespread efforts to reduce expenses, all of the important
information will now be distributed electronically. I again encourage
all of you to visit our website at www.town-and-country.org to sign up
for Notify Me and stay current on City news and developments.

2.

Parks and Recreation: Big “Saves” During Tough Times.
Although we were mandated by St. Louis County to close playgrounds and
curtail other programs during the spring and much of the summer, we used
this time to launch Project Unplugged, an initiative made possible thanks to
the generous sponsorship of a leading resident. Renovations were made to
a portion of the house at Longview Farm Park to provide for mindfulness and
relaxation, and these opportunities proved to be very valuable during the
COVID-19 pandemic. Similarly, our popular yoga sessions were held
outside at Town Square and on the lush lawns of Longview, again affording
residents a chance for community engagement and much needed release
during stressful times.

Our extensive trail system was more popular than ever as residents searched for alternative recreation and
exercise opportunities. Similarly, our beautiful parks provided, and continue to provide, the perfect setting for
outdoor, socially distanced gatherings. The City wisely made minor modifications, such as spacing out picnic
tables, encouraging directional patterns, and reducing rental capacities to assist with these safe
engagements.

Our City amenities – developed over many years consistent with our long range master plan – were
regionally recognized as valued infrastructure that benefits our families and visitors in good times and
bad. Obviously, these significant assets aren’t created quickly or on their own. It takes years of thoughtful
planning, and so many people in our town deserve credit for our success in this important area. Fortunately,
even with a tight budget, progress continues on our commitment to enhance pedestrian access and safety
with the Topping Road sidewalk plan being installed in 2021 through a federal grant program in conjunction
with total roadway resurfacing.
3.

Public Safety Always a Priority and Delivered in a Fair and Respectful Manner.

Community policing issues were at the forefront of concern across our region and throughout the country this
year. Significantly, these critical local and national debates led to appropriate increased awareness and
potential reforms. I was proud (and not surprised) to confirm that our police department was already on the
leading edge of training and policy development to always provide fair and just treatment to every person
encountered. While administering the highest caliber of public safety and protection, Chief Cavins and his
officers went beyond current best practices and implemented additional safeguards to ensure positive
interactions when assisting the public.
In terms of enforcement, proactive and cooperative measures by our officers with
neighboring departments resulted in the arrest and prosecution of a rash of car break-ins
and burglaries. The Department’s educational campaigns, “Lock it or Lose It” and
“#9PMroutine”, to remind residents to lock cars and remove valuables, also proved to be
successful.
Body worn cameras for officer safety and transparency,
as well as reassurance to the public that proper protocols and practices are strictly followed, have been implemented by the Town and Country Police Department as part of a regional cooperative. As the leading
agency that we are, our Department was featured by
local media for our initiative with these valuable devices. Additional
information can be found on our website.
My deep appreciation also goes out to the men and women of West County
EMS and Fire Protection District, who likewise put their lives at risk to care
for our community on a daily basis. This long-time, important partner of the
City took immediate action when the pandemic struck to safely protect their
firefighters and paramedics, and those they were treating, by wearing
protective gear and instituting protocols to prevent the virus spread.
4.

Continued Community Development and Preservation.

Shown above, Lt. John Flanagan (L)
and Officer Geoff Rowland (R) display the recently implemented body
worn cameras. Officer Rowland is
also shown wearing a load bearing
vest which is being tested and evaluated by the department to enhance
officer physical safety by shifting the
weight from the lower back to the
shoulders and upper torso.

As you read in the November newsletter, we saw a slight decline in commercial
projects, but thankfully those are on a steady return, and as always, overseen
consistent with our Comprehensive Plan. We continue to process many new singlefamily home applications, along with permits for additions and major renovations. It
is encouraging to see that despite the current state of affairs in the world, our City
continues to experience positive growth.
In terms of our stellar business community, we were so pleased to welcome
Accenture, an international technology firm, to Maryville Center this summer,
which is bringing 1,400 new high-paying jobs to the region. This is particularly
significant given the physical size of Accenture’s footprint in Town & Country at
a time when many businesses are reducing office space, and this regional
growth and revenue enhancement was all accomplished without any local tax
abatement or incentives. Obviously, this speaks very highly of our community
and its desirable location!

While it is always exciting to add new members to town, we take
equal pride in seeing our long-standing institutions expand and/or
enhance their facilities. For example, the Principia is undergoing
major upgrades on its campus with the construction of the new
Simon Field House replacement, sports fields and spectator seating
renovations, all of which add to its beautiful surroundings in our City.
The co-educational day and boarding school provides innovative
learning for children in pre-K through grade 12. This significant
member of our community partners with the City and other local
organizations both on and off their campus on a regular basis
whenever the need arises. The Principia’s educational history dates
to the 1800’s, and their current renovations speak loudly to their
continued commitment to be a leader in education.
Thanks in part to the valiant efforts of a group of dedicated
Town and Country residents, one of the region’s only remaining
Frank Lloyd Wright designed homes has been acquired, and
renovations are underway to restore the historic structure near
Mason Ridge School. The property was listed for sale and
there was concern the house with all original furnishings would
be demolished.
This is another great example of our
community coming together to preserve our history. Speaking
of which, there are still copies of the Town and Country history
book available for sale on the City website. These nice
hardback editions make great holiday gifts or additions to your coffee table collections. Also, Staff recently
worked with the Town and Country Historical Society to upload all prior additions of the Town Crier and the
Town & Country Times to our website, which provides a decades-long look back on this fantastic community
and its historic growth and development. To view information on the history book or access past publications,
click here.
5.

My Most Sincere Thanks and Fond Farewell.

With great humility and deep gratitude, I want to take this opportunity to thank each and every resident in the
City of Town & Country for the opportunity to serve our remarkable community, first as a member of the
Board of Aldermen, and subsequently – for the last 16 years – as your Mayor. This has been one of the
great honors in my life, and I will be forever indebted to all those who afforded me this awesome opportunity
and responsibility.
As much as I have enjoyed leading this City and advancing many initiatives that distinguish us locally,
regionally and nationally, it is time for me to step aside and welcome in the next team of public officials that
will build upon our success and continue many of the great traditions that help define Town & Country, and
make it the “family of friends” we know and love. Accordingly, I will not be seeking re-election as your Mayor
when filing opens on Tuesday, December 15.
Looking back, I am reminded of the fact that when I was asked to run for office in 2003 it was primarily to
address a significant concern in our community over our ability to work together for the greater good. I
agreed to help, and my goal from the start was to unite this City around mutual objectives, shared values and
common interests. Working together, we achieved some early successes (such as the development of Town
& Country Crossing following years of litigation and acrimony), but there was much more to be done. As a
result, one term as your Mayor turned into 2, which turned into 3 terms and more. Consensus was built
around visionary opportunities, citizens were engaged in every step of the process, and by acting
collaboratively, we moved the ball forward and made Town & Country a better place.

In the end, one of the things I am most proud of is how we reversed a pattern of distrust and disrespect, and
turned our City government into a place where divergent views were respected and welcomed. A
government that was firm but fair. We respected and enforced our rules in a clear and predicable
manner. The residents knew they could count on their public officials to protect their values, and those
entering our City knew what to expect. Life was good in Town & Country.
While there will always be some that seek to create chaos, assign fault and cast negative aspersions on
anything in life, we cannot let their pessimism and ill-will restrict our accomplishments, or deter our
success. These nay-sayers are not leaders, and they are not out for the community’s greater good. Rather,
they are preoccupied with negativity, mistrust and constant criticism instead of contributing honest solutions
and fresh ideas. President Teddy Roosevelt said it best:
“It is not the critic who counts: not the man who points out how the strong man
stumbles or where the doer of deeds could have done better. The credit belongs to
the man who is actually in the arena, whose face is marred by dust and sweat and
blood, who strives valiantly, who errs and comes up short again and again, because
there is no effort without error or shortcoming, but who knows the great enthusiasms,
the great devotions, who spends himself for a worthy cause; who, at the best, knows,
in the end, the triumph of high achievement, and who, at the worst, if he fails, at least
he fails while daring greatly, so that his place shall never be with those cold and timid
souls who knew neither victory nor defeat.”
Fortunately, as a community, Town & Country is in a blessed space and is truly a “worthy cause” for
everyone’s collective efforts. As I have quoted on many occasions, if you want to go fast, go alone; however,
if you want to go far, go together. And together we have gone far as a community, advancing our position by
finding the good in one another and focusing without distraction on moving forward – going to great lengths
as the family of friends that we are and should remain. President Barak Obama in his farewell address to the
nation said:
“Understand, democracy does not require uniformity. Our founders argued. They
quarreled and compromised, and expected us to do the same. But they knew that
democracy does require a basic sense of solidarity – the idea that for all our outward
differences, we are all in this together; that we rise or fall as one.”
In this very spirit, we accomplished great things over the past nearly 17 years. Countless examples exist,
which include rejecting the overdevelopment of 8.8 acres at the intersection of Clayton and Mason Roads
and, instead, establishing a sense of place and arrival to our community in the creation of our picturesque
Town Square. The creation of outstanding parks, linked by an expanding trail system, which connects
neighborhoods and creates a walkable community that is the envy of many throughout the region.

While principally and proudly a residential community, we have supported the development and solidification
of confined commercial areas that provide valuable goods and services to our residents through the
operation of trusted and respected businesses. Their success not only allows us to shop close to home, but
helps in maintaining our 0% property tax levy rate and well-funded City services.
Finally, and perhaps most importantly, we are elevated by the most impressive group of professionals across
all departments that care for our residents each and every day. This “A-Team” is led by our City
Administrator and comprised of the finest people in local government anywhere; those that make me and
other public officials look better than we deserve. And beyond the civil side of government operations, we
are all protected by the men and women of the Town & Country Police Department, which is a world class
agency and deserving of our constant respect and support.

When you have been around as long as I have, you enjoy the benefit of working with many talented people
that function at City Hall every day. These are the faces that our residents identify and interact with
regularly. They personify Town & Country. Since being sworn into office in 2004, I have been supported by
these fine folks and – to this day – count them among my closest friends. They are the best of the best, and
they are the reason for our success. Politicians like me come and go; professionals like these fine
individuals are the core of our community and deserve our unwavering gratitude. They certainly have mine!
**********
That is all. I will close the same way I opened, and that is to say thank you. Thank you for one of the great
honors of my life. Thank you for your support, and Godspeed Town & Country!
I will continue in service until my successor is elected and takes office in April 2021. Until then, please let me
know what I can do to assist you and your family because that is my job and my privilege. Happy Holidays!
All the best,

