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Given the current public health crisis, various emergency declarations, and in accordance with the provisions of Sec.
610.020, RSMo., the Board of Aldermen recognizes that it would be dangerous and impractical, if not impossible, for
its meeting to be physically accessible to the public and required attendees in the usual manner. In order to balance
the need for continuity of government with protection of the health and safety of attendees, this meeting of the Board
of Aldermen will not be open to public participation and will take place via videoconference. The meeting will be made
available in real time by live stream. To tune in, please click the “WATCH” banner on our homepage at
www.town-and-country.org on April 12, 2021 at 6:45 PM.

NOTICE OF WORK SESSION
BOARD OF ALDERMEN
MONDAY, APRIL 12, 2021 6:45 PM
Notice is hereby given that the Board of Aldermen will hold a Work Session on MONDAY, APRIL
12, 2021, at 6:45 PM via Zoom videoconference, on the following agenda item(s):
WORK SESSION AGENDA
1. Discussion – Regular Meeting Agenda Items

Given the current public health crisis and in accordance with the provisions of Sec. 610.020, RSMo.,
the Board of Aldermen recognizes that it would be dangerous and impractical, if not impossible, for its
meeting to be physically accessible to the public and required attendees in the usual manner. The
Board also recognizes the need for the public’s business to be attended to during this unprecedented
situation. In order to balance the need for continuity of government with protection of the health and
safety of attendees, this meeting of the Board of Aldermen will take place via videoconference. The
meeting will be made available for viewing in real time by live stream. To tune in, please click the
“WATCH” banner on our homepage at www.town-and-country.org on April 12 at 7:00 PM.
Persons interested in making their views known on any matter on the agenda may:
a. Email their comments to the City Clerk at McNamaraAN@town-and-country.org. All
comments received by 4:30 PM on meeting day will be distributed to the Board of Aldermen before
the meeting and attached to the minutes.
b. Sign-up to address the Board via Zoom by submitting a request HERE or contacting Morgan
at (314) 587-2804 no later than noon on meeting day. Comments will be limited to three minutes
and requests must indicate at which point in the agenda you’d like to speak.

AGENDA
BOARD OF ALDERMEN
CITY OF TOWN AND COUNTRY, MO
MONDAY, APRIL 12, 2021 7:00 P.M.
PLEDGE OF ALLEGIANCE
CALL TO ORDER
ROLL CALL
MINUTES

>03/22/21

HEARING FROM CITIZENS
PUBLIC HEARING(S)
•

A public hearing to review a request from Nick Hamilton, owner, for approval of a
Conditional Use Permit for an accessory structure, a pool, located at 13715 Belcrest
Court in the Suburban Estate (SE) Zoning District.
>MEMO
>BILL
>PLANS

•

A public hearing to review a request from Rob Rehnquist of Rehnquist Design+Build
on behalf of Thomas and Jennifer Hogan, owners, for approval of a Conditional Use
Permit for an accessory structure, a garage/pool house, located at 13659 Mason
Heights Road, in the Suburban Estate (SE) Zoning District.
>MEMO
>BILL
>PLANS

APPOINTMENTS
• Community Art & Culture-Debbie Rushing, Ward 2
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>APP

COMMUNICATIONS AND REPORTS
• Commission Chairmen
• City Administrator
UNFINISHED BUSINESS
1.

Bill No. 21-13 (Benigas & Allen)
An Ordinance authorizing the City Administrator to execute an agreement with
Management Partners for professional audit services and amending the 2021 Budget by
increasing a General Fund expenditure account and appropriating funds to cover the
increase (2nd reading)
>MEMO
>BILL
>REVISED AGREEMENT

2.

Bill No. 21-14 (Wiesehan & Allen)
An Ordinance authorizing a Professional Services Agreement with SWT Design for the
development of a Playground Master Plan (2nd reading)
>REVISED MEMO
>BILL
>AGREEMENT
NEW BUSINESS

3.

Bill No. 21-15
An Ordinance approving a conditional use and authorizing a Conditional Use Permit for
an accessory structure, a pool, located at 13715 Belcrest Court in the City of Town and
Country (1st reading)
>MEMO
>BILL
>PLANS

4.

Bill No. 21-16
An Ordinance approving a conditional use and authorizing a Conditional Use Permit for
an accessory structure, a detached garage/pool house, located at 13659 Mason
Heights Road in the City of Town and Country (1st reading)
>MEMO
>BILL
>PLANS

5.

Warrant List

>04/12/21

OTHER
ADJOURN
MOTION AND ROLL CALL VOTE TO MOVE TO CLOSED MEETING
A motion may be made to close the meeting pursuant to Section 610.021(1), (2), (3), (12) and (13) RSMO, to
discuss legal actions, real estate, litigation, attorney/client privileged communications and to discuss
personnel matters.
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DRAFT MINUTES
BOARD OF ALDERMEN
CITY OF TOWN AND COUNTRY
MARCH 22, 2021
Given the current public health crisis, various emergency meeting declarations, and in
accordance with the provisions of Sec. 610.020, RSMo., the Board of Aldermen meetings
were held via Zoom videoconference and streamed live to YouTube. Public comments on
hearings and agenda items were solicited via email and the public were invited to sign-up to
speak. Public viewing of the meeting was made available via the City’s website at
www.town-and-country.org.
WORK SESSION
The work session meeting of the Board of Aldermen of the City of Town and Country was
held at 6:45 PM on Monday, March 22, 2021 via Zoom videoconference.
Present were: Aldermen Allen, Benigas, Frautschi, Hughes, Mortland, Wiesehan, and
Wittmaier. Alderman Holman was absent.
Mayor Dalton presided.
City Attorney Steve Garrett was also present via videoconference to represent the City.
1. Discussion – Regular Meeting Agenda Items
No votes were taken.
REGULAR MEETING
The regular meeting of the Board of Aldermen of the City of Town and Country was held at
7:00 PM on Monday, March 22, 2021 via Zoom videoconference.
PLEDGE OF ALLEGIANCE
Mayor Dalton led the Pledge of Allegiance.
Mayor Dalton noted that it has been one year since the pandemic impacted how the City
does business but thanks to staff and the Board, the right balance was struck between
safety and continuity of service. He noted appreciation for all involved with the 25 virtual
Board of Aldermen meetings that have been held which were comprised of more than 250
agenda items and 26 public hearings.
ROLL CALL
The 7:00 PM roll call indicated Aldermen Allen, Benigas, Frautschi, Hughes, Mortland,
Wiesehan, and Wittmaier to be present via videoconference. Alderman Holman was absent.
Mayor Dalton presided.
City Attorney Steve Garrett was also present via videoconference to represent the City.
MINUTES – 03/08/21 Regular Meeting
Alderman Hughes moved for approval, seconded by Alderman Allen.
Mayor Dalton called for any corrections or amendments.
Alderman Hughes reported that a sponsor was secured for the dog waste bags expenditure,
as suggested at the previous meeting.
Hearing none, the minutes of 03/08/21 were unanimously approved.
HEARING FROM CITIZENS
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The City Clerk noted for the record that no public comments were submitted for this portion
of the meeting, nor did any members of the public sign up to address the Board.
PUBLIC HEARING(S)
APPOINTMENTS
Mayor Dalton announced his intent to appoint Debbie Rushing, Ward 2, to the Community
Art & Culture Commission at the next meeting.
COMMUNICATIONS AND REPORTS
Alderman Frautschi
Alderman Frautschi reported that Total Access Urgent Care withdrew their application at the
most recent Planning & Zoning Commission meeting so any future submittals would require
an entirely new process. Brief discussion was held about the perceived reasoning for
withdrawal to include disagreement with several of the proposed conditions.
Alderman Wiesehan
Alderman Wiesehan stated that the Parks & Trails Commission met on March 15 and
reviewed the playground plan proposals. He added that the Commission was excited to see
the project get underway.
UNFINISHED BUSINESS
NEW BUSINESS
BILL NO. 21-13, AN ORDINANCE AUTHORIZING THE CITY ADMINISTRATOR TO
EXECUTE AN AGREEMENT WITH MANAGEMENT PARTNERS FOR PROFESSIONAL
AUDIT SERVICES AND AMENDING THE 2021 BUDGET BY INCREASING A GENERAL
FUND EXPENDITURE ACCOUNT AND APPROPRIATING FUNDS TO COVER THE
INCREASE (sponsored by Aldermen Benigas & Allen)
Mayor Dalton called for a first reading, without objection. Without objection, Bill No. 21-13
was read for the first time by title only.
Mayor Dalton declared Bill No. 21-13 continued to the meeting of Monday, April 12, 2021 for
the second reading and consideration.
APPROVAL OF A PURCHASE ORDER
Alderman Wittmaier moved for approval of a purchase order to Lou Fusz Dodge for a 2021
Durango Police Vehicle, in the amount of $34,320.00. Alderman Allen seconded.
Alderman Wittmaier stated that he was happy to see the utilization of the Lafayette Area
Police MOU for its benefits but noted that additional expenses to equip the vehicles will be
incurred. He inquired about the mileage ceilings for police vehicles and the reason that
phasing out occurs at a lower range. In response, Chief Cavins explained that the typical
criteria of 100,000 miles or persistent maintenance issues will cause a vehicle to be rotated
out of front line service, and further that police vehicles are driven in a different manner with
quick starts and stops along with extended running times. Alderman Wittmaier also asked
about how the proposed purchases relate to the Department’s replacement practice, as well
as to the Missouri Highway Patrol’s policy. In response, Chief Cavins detailed the mileages
and known maintenance issues that went into the decision to replace each vehicle. Finally,
he noted that Town & Country’s replacement policy is about double the mileage that is
typical of the Missouri Highway Patrol because their fleet is larger and they are able to rotate
the vehicles more often.

Board of Aldermen

Page 3 of 3

March 22, 2021

Alderman Wittmaier noted his support of the prudent process and established practices
employed for replacing vehicles.
A voice vote was held and carried.
APPROVAL OF A PURCHASE ORDER
Alderman Mortland moved for approval of a purchase order of Don Brown Chevrolet for a
2021 Tahoe Police Vehicle, in the amount of $39,040.00. Alderman Wittmaier seconded.
Alderman Wittmaier inquired about the process for securing the price for this purchase
under the Missouri State contract list. In response, Chief Cavins explained that utilizing the
state vendor list for police vehicles ensures that a quality vendor and competitive pricing is
obtained. He added that it is difficult to find dealerships that are willing to offer competitive
pricing and have the necessary experience for police package vehicles.
A voice vote was held and carried.
BILL NO. 21-14, AN ORDINANCE AUTHORIZING A PROFESSIONAL SERVICES
AGREEMENT WITH SWT DESIGN FOR THE DEVELOPMENT OF A PLAYGROUND
MASTER PLAN (sponsored by Alderman Wiesehan)
Mayor Dalton called for a first reading, without objection. Without objection, Bill No. 21-14
was read for the first time by title only.
Mayor Dalton declared Bill No. 21-14 continued to the meeting of Monday, April 12, 2021 for
the second reading and consideration.
WARRANT LIST-03/22/21
Alderman Allen moved for approval, seconded by Alderman Mortland.
Mayor Dalton called for discussion or amendments.
Alderman Allen inquired about the banners from FastSigns for the 2021 Concert Series. In
response, Parks Director Anne Nixon described the banners as advertising for the concert
series that begins in May at Town Square, with the finale to be held during the Fall Festival
at Longview.
In response to Alderman Wittmaier, City Clerk Ashley McNamara and Chief Cavins
confirmed that the annual maintenance expenditures to Will Electronics, totaling
$10,485.00, are governed by an established agreement that dictates pricing.
Hearing no amendments, a voice vote was taken on the warrant list of March 22, 2021, in the
amount of $1,024,255.23, and carried.
OTHER
Alderman Wiesehan reminded everyone about the forthcoming Restaurant Week and noted
that a list of participating restaurants would be posted on the City’s website.
ADJOURN
On motion of Alderman Allen, seconded by Alderman Hughes, and unanimously confirmed
by voice vote, the meeting was adjourned at 7:35 PM.

Ashley McNamara
City Clerk

1.
MEMO
TO:

Mayor and Board of Aldermen

FROM:

Bob Shelton, City Administrator

DATE:

April 8, 2021

RE:

Management Partners Agreement

Based on aldermanic input, the Agreement in your packet has been revised as follows:
•

Management Partners will present their findings independently to the Mayor and
Board of Aldermen to provide additional transparency. All coordination with staff
and their time will be under my direction.

•

Attached is a sample report with the names redacted of a similar type of review
conducted by Management Partners.

•

Attached are bios of the Management Partners staff who would be conducting
the work.

Most work will be remote but any travel if needed would be included in the total
project cost of $24,950. They would start work after two weeks’ notice to proceed
from the City and the scheduled completion date is July 16, 2021.
Per request at the March 22nd Board meeting a full copy of the 2019 Management
Partners proposal was distributed in last week’s updates and is attached HERE.

1.

First reading: 03/22/21
Second reading:
Introduced by Aldermen Benigas & Allen
BILL NO. 21-13

ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE AN
AGREEMENT WITH MANAGEMENT PARTNERS FOR PROFESSIONAL AUDIT SERVICES
AND AMENDING THE 2021 BUDGET BY INCREASING A GENERAL FUND EXPENDITURE
ACCOUNT AND APPROPRIATING FUNDS TO COVER THE INCREASE
WHEREAS, the Board of Aldermen of the City of Town and Country approved
Resolution No. R03-2021 on March 8, 2021 directing the City Administrator to take the
necessary steps to develop an agreement for approximately $25,000 with Management
Partners for review and consideration by the Board of Aldermen to provide audit services for
specific projects, including but not limited to Town Square, Mason Road Trail and Ballas/Clayton
intersection; and
WHEREAS, Section 140.040 of the Municipal Code of the City of Town and Country
provides that the requirement for competitive bidding shall not apply to professional services.
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF TOWN AND COUNTRY, ST. LOUIS COUNTY, MISSOURI, AS FOLLOWS:
Section 1. There is hereby approved an Agreement with Management Partners for
independent professional audit services in the amount of $24,950.00. A copy of said agreement
is attached hereto as Exhibit “A” and by this reference made a part of this Ordinance as though
fully set out herein.
Section 2. The Auditing & Accounting expenditure account of the 2021 General Fund
Budget is hereby amended by appropriating funds from the unappropriated balance of the
General Fund in the amount of $24,950.00 for the independent professional audit services
rendered under Section 1 above. The funds are hereby appropriated to the following accounts in
the amount indicated:
GENERAL FUND EXPENDITURES
CHANGE
ACCOUNT NO./TITLE

FROM

10-20-200-15
Auditing & Accounting

$ 20,000

TO

$ 44,950

INCREASE
(DECREASE)

$ 24,950

Section 3. The City Administrator is hereby authorized and directed to execute said
agreement on behalf of the City.
Section 4. This Ordinance shall be in full force and effect from and after its passage
and approval as provided by law.

BILL NO. 21-13

ORDINANCE NO.

Passed by the Board of Aldermen for the City of Town and Country, Missouri, this ___
day of _________, 2021.
______________________________
Presiding Officer
Attest:
________________________________
Ashley McNamara, City Clerk
Signed this ____ day of ____________, 2021.
______________________________
Jonathan F. Dalton
Mayor, City of Town and Country
Attest:
________________________________
Ashley McNamara, City Clerk

AGREEMENT
THIS AGREEMENT made this
day of March 2021, by and between the City of Town
and Country, (hereinafter referred to as the “City”), and Management Partners, Inc.,
(hereinafter referred to as “Partners”).
RECITALS
WHEREAS, the City is desirous of improving the efficiency and effectiveness of its Public
Works operations, functions and staffing, and
WHEREAS, Partners has unique knowledge of local governments, and a demonstrated
ability to assist in accomplishing the objectives of City; and
WHEREAS, City desires to engage Partners to assist in the completion of a performance
audit to review the organizational structure and management systems and performing
benchmarking and best practices analysis, and Partners is willing to provide such services.
NOW THEREFORE, in consideration of the premises and mutual obligations herein, the
parties hereto do mutually agree as follows:

1. Scope of services. Partners shall assist the City by executing the project described in
the Scope of Work which is incorporated herein as Exhibit A, in a satisfactory and proper
manner in accordance with direction provided by the Manager, or his designee.
2. Time of Performance. Services of Partners shall be available upon receipt of an
approved copy of this Agreement and shall be undertaken and completed in accordance a
schedule of performance that is satisfactory to the City
3. Compensation and Method of Payment. Partners will invoice City monthly based
on the progress of the work to complete the audit of the projects listed in Exhibit A. The total
amount of payment in accordance with this agreement shall not exceed $24,950, including all
expenses.
4. Independent Partners. Neither Partners nor its employees are considered to be
employees of the City of Town and Country, for any purpose whatsoever. Partners is an
independent contractor in the performance of the services herein described.
5. Personnel. Partners represents that it has, or will secure at its own expense, all
personnel required in performing all of the services required under this Agreement. Such
personnel shall not be employees of or have any contractual relationships with the City. All the
services required hereunder will be performed by Partners or under its supervision and all
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personnel engaged in the work shall be fully qualified and shall be authorized or permitted
under state and local law to perform such services.

6. Discrimination Prohibited. In performing the services required hereunder, the
Partners shall not discriminate against any person on the basis or race, color, religion, sex,
national origin or ancestry, sexual orientation, age, physical handicap, or disability as defined in
the Americans With Disabilities Act of 1990, as now enacted or hereafter emended.
7. Reports and Information. At such times and in such forms as the City may require,
there shall be furnished to the City such statements, records, reports, data and information, as
the City may request pertaining to matters covered by this Agreement. Unless authorized by
the City, the Partners will not release any information concerning the work product including
any reports or other documents prepared pursuant to this Agreement until the final product is
submitted to the City.
8. Establishment and Maintenance of Records. Records shall be maintained by the
Partners in accordance with applicable law and requirements prescribed by the City with respect
to all matters covered by this Agreement. Except as otherwise authorized by the City, such
records shall be maintained for a period of three (3) years after receipt of final payment under
this Agreement.
9. Assignability. Partners shall not assign any interest in this Agreement and shall not
transfer any interest in this Agreement (whether by assignment or novation), without the prior
written consent of the City thereto.
10. Termination for Convenience of City. The City may terminate this Agreement at
any time by giving at least fifteen (15) days’ notice in writing to Partners. If Partners is
terminated by the City as provided herein, Partners will be paid for the services actually
performed to the time of termination.
11. Construction and Severability. If any part of this Agreement is held to be invalid or
unenforceable, such holding will not affect the validity or enforceability of any other part of this
Agreement so long as the remainder of the Agreement is reasonably capable of completion.
12. Entire Agreement. This Agreement contains the entire agreement of the parties
and supersedes any and all other agreements or understandings, oral or written, whether
previous to the execution hereof or contemporaneous herewith.
13. Applicable Law. This Agreement shall be governed by and construed and enforced
in accordance with the laws of the State of Missouri, and the laws, rules and regulations of the
City.

IN WITNESS WHEREOF, the City and Partners have executed this Agreement as of the

date first above written.

City of Town and Country

Management Partners, Inc.

Robert Shelton
City Administrator

President and CEO

Date

Date

Return to Bill

Return to Memo

Exhibit A
Scope of Work and Project Plan
City of Town and Country, Missouri
Public Works Capital Projects Implementation Audit
March 15, 2021
Project: Conduct a performance/operations audit of three capital projects that were managed
by the Public Works department and identify recommendations for improvement and applicable
best practices. These projects are: Town Square (developed by the City in partnership with a
private developer with the City maintaining ownership of the park facilities and the developer
owning a retail building); Mason Road Pedestrian Trail (proposed as replacement of a 5-foot
sidewalk with an 8-foot multi-use sidewalk which did not get completed); and Clayton and
Ballas intersection roadway and pedestrian improvement (was designed and some right of way
acquired but did not move forward). The project was originally proposed in 2019 as a process
audit of the Planning and Public Works department. It has been revised to reflect the current
priorities of Town and Country.
Activities:
 Identify and obtain background information and data regarding the three projects
and the capital project process.
 Conduct interviews with City and department leaders under the guidance and
supervision of the City Administrator to learn about the projectbackground and
details of the implementation process for each.
 Interview managers in Finance and other City departments having a role in capital
projects to understand and evaluate implementation and performance
management for capital projects.
 Prepare a memorandum of results (similar in format to the attached Exhibit “A”)
including, recommendations and best practices, compliance with governing laws
and regulations, and present findings and recommendations independently to the
Mayor and Board of Aldermen.
Scheduled Completion: July 16, 2021
Project Cost: $24,950

Deliverable: Memorandum of
recommendations

Project Director: Wayne Chapman
Consultants: Jacquelyn McCray (project manager), Timm Borden, Sam Lieberman
(Bios Attached)

Exhibit A.2

Subject:

Intersection Project Assessment

Date:

February 19, 2015

Executive Summary
This memorandum contains the results of Management Partners’ review of the Intersection
Project. The City of requested that Management Partners identify the major reasons the
construction-related costs related to this project will exceed its budget of approximately $10.4
million, and recommend changes in policies and/or practices that will help the City avoid
similar problems in the future. The review conducted was high level and was not an audit of
the project.
Our key observations of the major causes of cost increases and the confusion surrounding this
project are summarized below. Each of these is discussed later in this memorandum.
• The Public Works Department prepared a project budget during the grant application
process but there was no overall, multi-year budget developed or approved by the City.
Such a budget should have been prepared and updated, with all assumptions clearly
stated.
• There was a misunderstanding between the Finance and Public Works Departments
regarding available funds for the project. This is evident through the differences in
funding sources shown on various documents.
• There was insufficient project oversight and project management processes in place in
Public Works. This is evident from the lack of a project budget, confusion about
availability of funds, increased scopes of work, and delays in coordinating with Union
Pacific Railroad.
• The scope and cost of the widening construction contract with Sully Miller for the
project increased by approximately 45%, or $2.8 million, during the course of
construction. This was due primarily to owner-initiated change orders. This is an
unusually large increase in project scope, which should have been better defined at the
beginning of the project. Substantive changes to the project scope should be clearly
documented for review by policy makers and authority for approving those changes
should have remained with the City Council, given their magnitude.
• Based on our interviews with Public Works staff, initial cost estimates for the railroad
crossing were $750,000 to $1 million. The estimate included with the Los Angeles
County Metropolitan Transportation Authority (Metro) grant application was $1.2
1730 MADISON ROAD • CINCINNATI, OH 45206 • 513 861 5400 • FAX 5138613480
MANAGEMENTPARTNERS.COM
2107 NORTH FIRST STREET, SUITE 470 •SAN JOSE, CALIFORNIA 95131 • 408 437 5400 • FAX 408 453 6191
3152 RED HILL AVENUE, SUITE 210 •COSTA MESA, CALIFORNIA 92626 • 9492221082 • FAX 408 453 6191
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million. Cost estimates for the railroad work subsequently increased to an estimated
$5.4 million. Additionally, there was confusion between Public Works staff and city
administration as to whether or not the railroad improvements were to be funded by the
$10.4 million Metro grant.
This memorandum is organized into the following sections:
• Project Approach
• Background
• Analysis and Recommendations
• Conclusion
• Attachments
A. Documents Reviewed
B. Scope of Work (Project) from Measure R Funding Agreement Highway
Program
C. Payments to Consultants for the Intersection Project
D. Best Capital Improvement Program Practices
• Appendices
1. Excerpt from Presentation to I-710 Technical Advisory Committee
2. Excerpts from Measure R Funding Agreement Highway Program
3. Sample Project Summary

Project Approach
Management Partners gathered information through three means: (1) interviews, (2) document
review, and (3) best practices research. Each is described below.
Interviews: Management Partners conducted eight interviews to gain an understanding of the
project, policies and procedures, and opportunities for improvement, and spoke with one
outside consultant on the telephone (authorized by the City Attorney). City staff interviewed
are listed below.
•
•
•
•
•
•
•
•

Public Works Director
Interim Finance Director
Senior Civil Engineer
Assistant Engineer
Engineering Aide
Senior Civil Engineer
Accounting/Budget Consultant
Senior Accountant

The outside consultant with whom we had a telephone conversation to ask whether his firm
had any information regarding cost estimates was Larry Kosmont of Kosmont and Associates,
Inc.
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Document Review: During the course of this review Management Partners analyzed numerous
City documents related to the project. These included the following:
•

Documents pertaining to the intersection widening project, including the presentation made
by City staff for the grant, budget and funding sources, bid and contract documents,
professional agreements, change orders, plans, inspection reports, staff reports to the City
Council, description of the project, Capital Improvement Program (CIP) documents,
organization charts, and funding and expenditure summaries.

•

Municipal Code purchasing procedures, change order form, and excerpts from the Green
Book intended to guide implementation of capital improvement projects.

A more detailed listing of documents is shown in Attachment A.
Best Practices Research: Management Partners researched best practices in capital
improvement programs using the Multi-Agency CIP Benchmarking Study Annual Report (which
was updated in December 2014). This Study summarizes the collective CIP implementation
experiences of seven of the largest cities, including the utilization of best practices. Attachment
D shows the best management practices that, if implemented, will assist the City in avoiding
similar problems with future projects.

Background
The City has a capital improvement project referred to as the Intersection Widening Project.
The project was described by the Public Works Director in a City Council report dated July 22,
2014 as having been initiated primarily to increase roadway capacity and enhance safety. The
staff report further described the project as realigning and widening the Boulevard and Avenue
intersection to make way for additional travel lanes and roadway medians. Project elements
included landscaping and irrigation systems; roadway pavement rehabilitation; water, sanitary
sewer, and storm drain system improvements; new curb and gutter, sidewalks, bus turnouts,
and street lights; new traffic signing and striping, and peripheral improvements. Upgrades to
the railroad crossings and associated traffic signals on Avenue and Boulevard were to be
completed as phase two of this project.
The final project scope attached to the City’s funding agreement with Metropolitan
Transportation Authority (Metro), approved by the Council on March 26, 2013, is shown on
Attachment B.
On June 20, 2012 the City made a presentation to the Technical Advisory Committee to secure
the grant. The City’s presentation stated that the total project budget (for construction) would
be $12.7 million. An excerpt from that presentation is shown in Appendix 1. Close examination
of that page indicates a City contribution of $3.9 million; however, that amount was reduced to
$2.3 million when the grant was finally approved.
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The presentation also included a project summary and funding request for the construction
portion of the project, which is provided in Table 1.
Table 1. Project Cost Presented by City to Technical Advisory Committee (6/20/12)
Funding Description

Amount

Estimated Total Project Cost

$28.2 million

Estimated Total Expenditures To Date (including EIR, R/W
Acquisition and Design)

$15.5 million

Estimated Remaining Project Cost

$12.7 million

City’s Funding Request

$10.4 million

The funding agreement with Metro, approved by the City Council on March 26, 2013 for
construction of the project, indicates the funding sources shown in Table 2.
Table 2. Project Funding Sources Per City Agreement with Metro (3/26/13)
Funding Source
Metropolitan Transportation Authority
Local City Funds

Amount

Date Authorized by
the City

$10.4 million

March 26, 2013

$2.3 million

March 26, 2013

Expenditures from Metro and the City were programmed to occur beginning the second quarter
of Fiscal Year (FY) 2012-13 and ending the second quarter of FY 2013-14. While the City Council
did not formally identify or authorize City funds for the project at the time the grant was
approved, it appears from a review of the funding agreement that there was an intention to
supplement the grant with city funds. Copies of the attachments to the funding agreement are
shown in Appendix 2.
Based on a review of the project documents and Council agenda reports, the following is a
summary of key events pertaining to the project construction. 1
•

On June 20, 2012, the City made a request to the Technical Advisory Committee of the
Council of Governments for construction project funding of $10.4 million.

•

On June 26, 2012, the City Council hired for engineering design services in connection
with upgrades to the Railroad crossing on Avenue and the interconnection and
1

On February 14, 2008, the City executed an agreement with the Metropolitan Transportation Authority (Metro) which
authorized $5.0 million in funding from Metro to perform right-of-way acquisition and construction of the project.
Pursuant to that grant, Metro provided $3,329,000 in funds for right-of-way and construction. The remaining $1,671,000
in grant monies was unspent when Metro approved an additional $10.4M in construction funding in 2012.
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coordination of those crossings with the one or more traffic signals, including the new
proposed traffic signal at the northernmost drive approach of the development on
Avenue. The Council report indicated that the City would be responsible for the work
and costs associated with the design and construction of the railroad crossing.
•

On July 26, 2012, Metro approved $10.4 million in funding for the construction related
expenses for this project subject to further review by the Project Committee, the Council
of Government’s committee responsible for overseeing improvements to the freeway.
That review was completed and the grant funds were approved by the Project
Committee on September 12, 2012. Metro sent the City a letter dated September 13, 2012
authorizing the City to spend its funds prior to execution of the funding agreement. The
scope of the project attached to the letter included the upgrade of a single railroad
crossing on Avenue and modification of adjacent traffic signals.

•

On September 11, 2012, the City Council made two decisions, as described below:
o

Approved a construction contract in the amount of $6,171,598 with to construct the
project. The project included the widening and roadway improvements identified in
the project scope, excluding any railroad improvements. The Council report
indicated that the railroad improvements would be funded separately by the City.

o

Waived the municipal code requirement for City Council approval of change orders
or changes in scope exceeding $100,000 and delegated this authority to the Public
Works Director, up to the approved project budget. That amount was not
specifically identified.

o

We would note that the staff report on this subject contained incorrect information.
The report stated that available funding for the project was reduced to
approximately $8.7 million with de-obligation of the unexpended 2007 grant monies
of approximately $1.7 million. This was not the case.

•

On March 26, 2013, the City Council approved a funding agreement in the amount of
$10.4 million with Metro. Under this new agreement, the remaining $1,671,000 from the
previous grant was to be de-obligated (not spent). However, this did not reduce the
$10.4 million grant amount. Attachments A, B, D and E of the agreement indicate a
grantee (City) commitment of $2.3 million in City funds for construction if project costs
exceeded the Metro grant funds. The scope of the project, attached to the agreement,
included the upgrade of the railroad crossing and signals on Avenue and/or Boulevard.
The Council report indicated the project was to be funded with Metro and City funds.

•

From April 2013 through November 2014, ten change orders totaling approximately
$2.8M were approved, significantly expanding the scope and the project footprint.
Change orders one through seven were originally approved administratively by the
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former Public Works Director and later approved by the City Council. Change orders
eight through ten were approved by the City Council at the request of the new Public
Works Director. The change orders approved are listed in Table 3.
Table 3. Change Orders
Change Order

Primary Changes to Scope

1

Relocation of sewer lateral due to abandonment of.
sewer line and various other items

2

Amount

Date

$24,200

4/2/2013

Installation of additional water services and water meter
boxes. Replace existing water main and services on Ave.
and various other items.

$393,647

4/2/2013

3

Repair/replace water system on Street, concrete sidewalk
colored/textured treatment, beautification project and
various other items.

$124,171

7/16/2013

4

Approval for 24/7 work schedule for several weeks to
accelerate work completion and various other items.

$102,290

7/16/2013

5

Reconstruction of Street, additional work to project area
for sidewalk to become ADA compliant and various other
items.

$781,982

8/19/2013

6

Added street lighting on Atlantic and other various items.

$485,822

10/23/2013

7

Two additional landscaped medians on Firestone east of
Atlantic and various other items.

$587,992

1/30/2014

8

Purchasing of two CMS signs, replacement of old vault for
fire service detector check devise on the east side of
Ave., credit to the City and various other items.

$59,652

7/22/2014

9

Temporary striping for mall opening, speed humps
rework, remove and replace cracking PCC panels, remove
regrade and pour driveway, installation of MPD pedestal
and controller, landscape reinstallation due to design
changes, additional survey, sidewalk replacement and
various other items.

$170,026

10/28/2014

10

Installation of new service pedestals and regulatory signs,
installation of conduit for receptacles in median island,
installation of PC paving not shown ion plans, public trash
clean up, slurry backfill shallow RW main, additional
straight white arrows and various other items.

$64,534

11/10/2014

Total

•

$2,794,316

On July 23, 2013 the City Council approved agreements with Railroad for improvements
in their right-of-way for the railroad crossing on Avenue. At this time, the cost of the
railroad improvements was unknown. The Council report indicated a projected cost of
$1 million for the railroad upgrade and that the intersection project was to be funded
with the $10.4 million grant and local funds.
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On January 28, 2014, the City hired to prepare new plans and estimates for expanded
railroad improvements on Boulevard and Avenue. In July 2014, the City Council
approved an amendment to the agreement with for additional railroad design services.
This document reflects that the project was now divided into two phases: phase one
being the intersection widening and roadway improvements and phase two being the
railroad project.

As of mid-December 2014, phase one of the project was completed, but expenditures had
not yet exceeded the $10.4 million in Metro-provided grant funding. However, the railroad
improvements had not been completed and funding for the railroad improvements had not
yet been authorized.
•

On December 16, 2014 the City Council authorized $2.91 million in additional funding
for the purchase of traffic signal poles, signal cabinets and railroad improvements on
Boulevard and Avenue using proceeds from the water revenue bonds. This was the
beginning of phase two of the project which is to be constructed by the City. In addition,
the Railroad will be constructing track work under force account at the City’s expense,
currently estimated at approximately $2.9 million.
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Analysis and Recommendations
Management Partners’ analysis and recommendations are divided into two parts: (1) project
management and (2) financial processes.
Project Management
We have 12 points of analysis and associated recommendations regarding the project
management process that was followed for this project.
1. In June 2012, the Public Works Department submitted total project cost estimates as part
of their application for the construction grant funding. However, these cost estimates
were not included in the City’s CIP budgeting process. Project estimates were not
shared with management, the other city departments, or approved by the City Council.
This resulted in misunderstandings as the project progressed and as some staff members
left the City. A clear, multi-year budget should have been developed for this project.
Recommendation 1. Develop a multi-year project budget for each project as
part of the Capital Improvement Program (CIP) approval process.
2. There was no detailed budget plan created or utilized in the Public Works Department
for this project. For any capital project, and particularly for one as large and
complicated as this one, a detailed budget plan is essential and needs to be regularly
updated as changes occur. This is needed so staff and elected officials can easily identify
funding sources and available funding, track expenditures as they occur, and ascertain
the status of each project. The Public Works Director has already instituted this
procedure.
Recommendation 2. Develop a detailed funding and expenditure plan for
each project.
3. There are inconsistencies about the sources of funding for construction of this project
between the CIP funding sources report for FY 2013-14 provided by Public Works, the
Finance Department’s funding detail report, and the Public Works Department’s
funding plan report. Inconsistencies related to the funding sources are summarized
below.
a. Sewer funds
 The CIP funding sources report indicates a construction budget of
$11,088,080 with available monies of $688,000 in the sewer fund to be
used for this project along with $10.4 million in funding. This report was
last updated on April 29, 2013.
 Neither the funding detail report nor the funding plan report includes
sewer funding.
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b. Water funds
 The CIP funding sources report does not show any monies in the water
fund to be used for this project.
 Both the Finance Department’s funding detail report and the Public
Works Department’s funding plan indicate available monies of $806,000
in the water fund to be used for this project.
c. Relinquishment Fund monies
 Both the funding detail report and the project funding plan indicate that
Relinquishment Fund monies are available for the project. Monies are the
sales tax revenues approved for transportation projects and the source of
funding for the City’s 2008 grant from Metro.
 The CIP funding sources report does not include these funding sources.
d. Water bond monies
 The CIP funding sources report shows that utility bond funds will be
used to pay for the railroad improvements.
 Neither the funding detail report nor funding plan report show utility or
water bond dollars as being allocated to the project. Finance staff
members indicate these funds are available for the intersection project
and that information was disclosed in the Official Statement for the water
revenue bonds.
These inconsistencies are a result of having no clearly communicated project budget
with identified funding sources and assumptions. It is critical that Finance, Public
Works, and city management staff are informed and agree on all aspects of the scope,
funding sources, and total budget for each project. All changes in funding assumptions
or scope need to be documented, and when over the threshold for administrative
approval, City Council authorization needs to be sought.
Recommendation 3. Document and communicate to all responsible parties
the project budget, funding sources, assumptions, and all changes as they are
made. Ensure that Finance, Public Works and city management agree on the all
aspects of the scope, funding sources, and total budget for each project.
4. There was no close management of the project budget, which should have been the
responsibility of someone within the Public Works. We were told in our interviews that
the City assigned a Senior Civil Engineer as project manager. We could see no evidence
of project budget management which would include tracking, estimated, and actual
costs of the project. From our interviews, we heard that the Senior Civil Engineer relied
on Finance Department staff to track the project expenditures and he reportedly
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reviewed the expenditures periodically. We were told the frequency was approximately
every two months.
Attachment C is a summary of the financial payments provided by Finance from 2007
through the current fiscal year. This report reflects the complexity of the project, the use
of numerous consultants and contractors, and the financial scope of the project. Failure
to closely monitor estimated and actual expenditures on a project this size can lead to
incorrect assumptions of available funds. This is critical from the point of view of
ensuring the construction contract is staying within budget when change orders are
being requested. The Finance Department’s role is to track invoices paid, and those
invoices that are outstanding, if Finance is aware of them. They cannot anticipate or
track those that are not yet invoiced or processed.
Project budget management should be the role of Public Works and this role was not
fulfilled. This can be done easily using an Excel spreadsheet. This is needed to capture
data on all project expenses and invoices not yet received and/or processed by Finance.
Refer to Best Practices 5.lll.3 2006 in Attachment D. Project data should be reconciled
monthly with data provided by Finance.
Recommendation 4. Require the designated Public Works Department
project manager to independently track project funding, current expenditures,
and anticipated future expenditures, and to reconcile the data monthly with
Finance Department records.
5. The Public Works Director had authority to approve modifications up to $100,000 prior to a
recommendation to the City Council. This authority was approved on September 11, 2012
which delegated authority to the Director to execute any change orders or additional scope
of work deemed necessary or desirable up to the approved project budget. This authority
was granted by the City Council action waiving the City’s municipal code requirements
(Municipal Code section 1.54.610.d.2) which required City Council approval above $100,000.
This, combined with lack of project budget management, resulted in two main problems.
a. Scope changes were made without any clear indication of the approved total
budget amount. It is not clear whether any review was made to either ensure
continued compliance with initial environmental project requirements or if the
changes were within funding guidelines.
b. There were substantial increases made in the scope of the project after
construction of the project had begun through multiple change orders.
$2,794,316 in primarily “owner-initiated” changes (as opposed to changes due to
unforeseen circumstances) was added to the project (change orders one through
ten). This represented a 45% increase from the original construction contract of
$6.1 million. These scope changes also required additional design and
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construction management costs to complete the project. Public Works staff
stated in our interviews that the project footprint doubled in size.
Change orders that occur during the construction process are more costly than if
done during the design phase. These changes should be have limited to the early
stages of design. Refer to Best Management Practice 2.l.2004 in Attachment D.
The percentage increase of the change orders was excessive. Many cities use a 5
to 20 percent contingency threshold, depending on the size of the project. Larger
projects generally have a smaller contingency percentage. The project, with a
construction contract of $6.1 million, would typically have no more than a 10
percent contingency. Refer to Best Management Practice 4.l.a. in Attachment D.
We would note that authorization for the Public Works Director to approve change
orders has not been rescinded. However the recently appointed Public Works Director
has sought and obtained City Council approval on all previous and new change orders.
Recommendation 5. Limit scope changes to the early stages of design. Submit
all change orders to the City Council for approval after changes have exceeded a
pre-determined contingency level. Include references to funding guidelines and
potential impact on environmental approvals in any change order.
6. By December 2014, the estimated cost of the railroad improvements was $5.4M, a 440%
increase over the original $1 million estimate. These increases are one of the primary
reasons the project, once completed, will exceed the project budget of $12.7 million. The
costs for the railroad dramatically increased from initial estimates and the scope
doubled pursuant to railroad agency requirements. The railroad improvements are now
considered phase two of the project due to their delay in timing and the need for
Council authorization of additional funding. We would offer five observations, as
follow.
a. Railroad projects typically have lengthy approval processes and it is not unusual for
a project requiring approval from Union Pacific Railroad to take several years. The
City should have started the railroad permitting and approval process earlier if it
desired to have railroad improvements coincide with the street improvements. This
delay created a significant, unknown element in the total funding needed to
complete all improvements.
b. Estimated costs for the railroad improvements increased dramatically from initial
cost estimates (from approximately $1 million to $5.4 million). The scope of the
improvements doubled pursuant to Union Pacific Railroad requirements. We found
one reference to the initial estimate in an agenda bill in July 2013; however, it is
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unclear how the estimate was derived as there was no documentation of the estimate
and none available in the City’s files, as we understand the case to be.
c. The City’s project manager told us in our interviews that when the railroad
improvement expenses were estimated at $1 million, he was of the understanding
that water and sewer fund monies would be spent to relocate the water and sewer
lines from under the tracks and the remaining railroad expenses would be paid from
the $10.4 million grant. This recollection must have been in error, as the original
project budget identified in the presentation for approval of the grant funds clearly
indicates the railroad expenses were to be paid using city funds.
d. We were told that when the revised railroad costs were finally identified in 2014, the
former Public Works Director and the Public Works project manager were of the
impression that water bonds proceeds would be used to fund this work. An email
from the former Public Works Director sent to the former Assistant City Manager
dated October 7, 2013 indicated the need for use of bond funds. The response from
the Assistant City Manager indicated his intention to discuss the use of bond
proceeds with the bond trustee. This contradicts the statements made by staff in our
interviews that City administration believed the railroad expenses were to be paid
by the $10.4 million grant.
e. There were $6.8 million in water revenue bonds sold in 2012. Our interviews with
Finance staff indicated those funds could be used for intersection widening projects
and that disclosure was included in the official statement for the sale of the water
revenue bonds.
Recommendation 6. Begin the permit process for railroad project approvals
early to avoid surprises in needed funding and to better coordinate
construction phasing with any roadway work. Minimize further changes in the
roadway scope during the permit process.
7. There are no written administrative processes in place for capital projects. Public Works
staff told us in interviews that they follow the Greenbook and the City’s municipal code.
The Greenbook refers to the Standard Specifications for Public Works Construction and is
the accepted source of specifications for most jurisdictions. However, the lack of written
processes to be followed by the City of staff contributed to insufficient project
management, scope increases, and the lack of proper documentation on the project
budget, funding sources, and project status.
A number of cities have developed capital project delivery manuals that could serve as
good references and templates for the City of . One example is the City of. Please see
Best Management Practice 3.l.a. in Attachment D. The addition of post-project reviews
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to identify lessons learned would be advantageous to the City, as noted in Best
Management Practice 3.lll.b in Attachment D.
Recommendation 7. Develop and use a project delivery manual to streamline
project design, bidding, and construction processes, as well as to guide postproject reviews to identify lessons learned.
8. No automated project management system is used in Public Works. Such a system
provides for efficient tracking of project schedules. We could find no evidence of project
tracking, even manually. Effective project management involves having estimated time
frames and completion dates, and careful monitoring to see how close the project is
adhering to the estimated schedule. Many cities utilize Microsoft Project to monitor the
schedules of their project components and identify expected completion dates. Project
management staff should be trained in using the project management system selected.
Please see Best Management Practices 5.l.k and 5.ll.a in Attachment D.
Recommendation 8. Implement a project management system to monitor
project schedules and train project management staff in its use.
9. We were told in our interviews that previously there was insufficient communication
between Finance and Public Works staff regarding capital project monitoring. Recently,
that communication has improved with the hiring of new directors in those
departments. Also, Finance staff has started uploading project costs and encumbrances
on a shared drive that Public Works staff can access. There should be scheduled
meetings on a regular basis, at least monthly for the present, between Finance and Public
Works staff to review budget, revenues, expenditures, and encumbrances related to all
capital projects. Through such communications, there is a greater likelihood of early
identification of problems that would require the attention of the City Manager and/or
City Council.
Recommendation 9. Conduct regular reconciliations of the project budget,
revenues, expenditures, and encumbrances between the Finance Department
and Public Works Department. Institute regular meetings between Public
Works and Finance staff to discuss the status of capital projects and reconcile any
funding differences.
10. In our interviews we were told that many projects currently included in the CIP do not
have an identified funding source. We reviewed the City’s CIP and could not see
evidence of clear funding sources nor any project budgets. The annual CIP reflects new
monies approved for each project but does not show overall project funding over
multiple years. These are practices that can easily lead to the type of problems existing
in the Firestone project and should be corrected.
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A best practice would be to include a project funding summary for each project showing
overall funding that includes revenue sources and estimates for right-of-way, design,
construction, construction management, inspection, and a contingency. The City can
include projects with no identified funding in a separate category, so the Council is
aware of the project and its non-funded status. Appendix 3 contains a sample project
summary from the City of.
Recommendation 10. Include projects in the CIP only if they have an
identified funding source(s) and include a project funding summary for each
project.
11. The Public Works Department indicates that the loss of administrative support in the
department reduced the department’s ability to monitor project expenses. While this
may be the case, with the expenditure of significant dollars for capital projects it is
critical there be sufficient administrative support and it should not be considered
optional.
When initiating a major capital project, the City should assess its staff capabilities and
staff availability and determine how much professional consultant support might be
warranted. Adequate project management and support staffing should be included in
the project budget. Such support can be at a variety of levels, including accounting or
professional engineering staff.
Recommendation 11. Assess the skills and availability of existing staff and
determine needed project management and administrative support required to
manage the project. Include costs for administrative and project management
support in the project budget and obtain capacity either in-house or through
outside sources.
12. There is no central filing system in the Public Works Department. If an employee is out
of the office, needed project files cannot always be located. This leads to confusion about
project information and makes the City reliant on individuals rather than a system.
Complete files will enable the City to provide proper project management and minimize
confusion about project assumptions and progress.
There are several ways to create a centralized system. The Public Works Department
can establish a physically centralized location for its project files. Consideration should
be given to filing completed project components in a centralized location while the
remaining project components are completed. Another option is to establish a
computerized project folder in Word for each project, with subfolders for each project
component, that all staff can access and upload important documents into the folder.
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Recommendation 12. Establish a standardized, centralized filing system in
Public Works for easy retrieval of project files.
Financial Processes
Three observations and associated recommendations are offered about the City’s financial
processes.
13. The City’s accounting/budget consultant and the senior accountant maintain financial
summaries of the project. However, the two reports do not match. Each of these
summaries has a different level of detail and has been updated for different time
periods. The financial reports prepared by the Finance staff are perceived (by Public
Works) to be accurate. However, with the reports not matching, the reliability of
information from Finance is problematic.
Recommendation 13. Reconcile the two financial reports on a monthly basis to
ensure consistency and accuracy of reported project costs and provide a
reconciled report to Public Works staff.
14. The senior accountant reviews Council reports that have a fiscal impact. However, in
our interviews we were told that some staff members in Finance are not notified by
other Finance staff when budget amendments, contracts, purchase orders, and change
orders are issued for capital projects. This is an internal communication problem within
Finance that should be corrected.
Recommendation 14. Ensure all Finance staff with a role in tracking capital
projects are apprised of budget amendments, contracts, purchase orders, and
change orders. Institute a procedure to ensure this is done on a regular basis.
15. Finance staff maintains a spreadsheet that lists both revenue sources and expenditures.
According to that spreadsheet, project expenditures have not exceeded the Metro
funding grant of $10.4 million (as of October 14, 2014). This spreadsheet indicates there
are $446,672 funds remaining from the Metro grant and an additional $999,800
remaining in appropriated general, water and fund monies. According to Finance staff,
the remaining funds can be used for project expenses. However, there are not enough
monies available as of October 14, 2014 to fund the construction of the railroad crossing
improvements.
Recommendation 15. Prepare a status report of the project that contains the
joint concurrence of information from Finance and Public Works staff. Include
all project expenditures to date, future expenditures, and funding. Distribute
this report to city management.
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Conclusion
Management Partners was asked to identify the major reasons that construction-related costs
related to the Intersection project will exceed a budget of approximately $10.4 million. One of
our first observations was that the total project budget was initially projected to cost $12.7
million. This was not communicated internally. While our scope did not include an audit of
the project, a review of the associated documents and interviews with city staff have resulted in
two primary reasons that costs, once the project is complete, will exceed $10.4 million. These
reasons are summarized below.
1. There were owner-initiated (City) changes to the scope of the project resulting in an increase
in construction costs of approximately $2.8 million. These scope changes also required
additional costs for design and construction management of the project.
2. Cost estimates for the railroad work subsequently increased from an estimated $1 million to
$5.4 million. This was due in part to Railroad’s requirement to modify two rail locations
instead of one.
In addition, there are two primary reasons that there was confusion surrounding the funding of
this project:
3. There was no overall project budget approved by the City, which led to confusion as to the
total project costs, available funding sources, and which parts of the project were to be
funded from the Metro grant. Multiple funding sources were identified by staff in our
interviews. In addition, it was stated in a number of agenda reports that the City would be
adding City funds for this project to the $10.4 million grant received from Metro, but these
funds were never specifically identified.
4. There was insufficient project oversight and project management processes in place in the
Public Works Department. A project of any size requires effective project management.
With a project as complex as this one, the lack of project management contributed to the
problems of confusion in how much the project was to cost, how much money was actually
available, and what the total project (all phases) was to cost.
It should also be noted that the City’s Public Works Director and Assistant City Manager left the
City during construction of the project resulting in a loss of project continuity. There are some
conversations and understandings about the project we are unable to substantiate.
To avoid these problems in the future, implementing the recommendations contained in this
memorandum will provide the City with tools to better manage its capital improvement
projects. The key to avoiding similar problems will be to develop and communicate an overall
project budget, obtain the needed expertise, and ensure proper oversight and accountability
throughout completion of the project.

Public Works Process Audit
Management Partner’ Project Team
Wayne Chapman, Partner
Wayne has more than 35 years of experience as a practicing public manager and nearly 20 years
of experience assisting local governments as a consultant for Management Partners. Wayne is a
nationally recognized expert in municipal finance, housing and community development.
Wayne’s consulting engagements have included comprehensive staffing reviews,
organizational analyses, process improvement projects, management information systems,
performance measurement, training, financial modeling and forecasting, and cost recovery
modeling. Wayne led our recent projects for the City of Covington, Kentucky, and Pinellas
County, Florida. He has been with Management Partners since 1994, after a career of public
service including the positions of city manager of Aspen, Colorado and Schenectady, New
York, and as budget director and director of neighborhood housing and conservation for the
City of Cincinnati, Ohio.

Jacquelyn McCray, Ph.D., Partner
Jacquelyn is a Senior Manager with extensive local government consulting experience. She is a
professional urban planner and has extensive experience assisting local governments to reform
and improve development review processes, organizational and workflow analyses,
performance measurement, succession planning and strategic benchmarking and planning.
Jacquelyn has expertise in process improvement and re-engineering of local government
development review processes and procedures. She also has excellent interview and facilitation
skills, and she frequently conducts employee and stakeholder focus group meetings, strategic
planning sessions. Before joining Management Partners, Jacquelyn held positions as a budget
analyst, project manager and land-use manager with the City of Cincinnati. She served as vice
chairperson and member of the Cincinnati City Planning Commission for nine years. Jacquelyn
is a member of the American Institute of Certified Planners (AICP).

Timm Borden, P.E., Special Advisor
Timm joined Management Partners in 2020 after a 33-year career in local government in
California. He as the interim city manager in the City of Cupertino, where he had previously
served as director of Public Works. He also served as deputy director of Public Works for the
City of San Jose for eight years and in various leadership roles in the Public Works Department
of the League of California Cities, including as president. Timm also served on the League’s
Transportation, Communication, and Public Works Committee, as well as the Community
Services Policy Advisory Committee. Timm is an active member of the American Public Works
Association and was recognized as the Leader of the Year by the Silicon Valley Chapter in 2016.

Sam Lieberman, Senior Manager
Sam is responsible for conducting complex financial and operational analyses to support many
different types of clients including organization reviews, process improvement studies, service
sharing projects, and financial planning and budgeting studies. He has helped facilitate
strategic planning and process improvement workshops, developed and analyzed strategic
planning community input surveys and employee satisfaction and internal services surveys,
conducted research and analyses, assisted in the development of performance measurement
systems, and directed benchmarking research. Sam recently co-authored an article on how
government can take advantage of data analytics programs that appeared in PM Magazine. He
also collects, analyzes, and reports data for the annual Southwest Ohio Fire Benchmarking
Project. Recent clients whom he has served include Berkeley, Carson, San Bernardino, Orange
County, Santa Clara Valley Water District, and Zone 7 Water Agency in California; Hartford,
Mansfield, and New Haven, Connecticut; Kenton County and Florence, Kentucky; Kansas City,
Missouri; DeKalb County, Georgia; Pinellas County and Largo, Florida; Phoenix, Arizona; and
Cincinnati, Hamilton County, Fairfield, Mason, Montgomery, and Westerville, Ohio; and Las
Vegas Nevada.
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2.
MEMO
TO:

Mayor and Board of Aldermen

FROM:

Anne Nixon, Parks and Recreation Director

DATE:

3/22/2021; REVISED 4/8/2021

RE:

Playground Master Plan Agreement

History The City of Town and Country owns three playgrounds, one in each park.
Preservation Park playground was built in 1999, Drace Park in 2003, and Longview
Farm Park in 2004. Replacing the playgrounds has been in the five-year capital
improvement plan for eight years. The projects were delayed due to the length of the
Mason Road Trail project, in addition to being deferred in 2020 due to COVID budget
reductions. The City intends to utilize the Municipal Park Grant of St. Louis County to
be the primary funding source for replacing the playgrounds. Through the grant
program, prior grants must be closed out before a new application can be submitted.
The Parks and Trails Commission recommended citizen input should include Town
Square play possibilities, while the existing playgrounds remain top priority.
Request for Proposals A Playground Master Plan Request for Proposals was issued on
February 22, 2021, and proposals were received by March 11, 2021. Submittals were
as follows:
Playground Master Plan Proposal Summary
Firm
DG2 Design
Lamar Johnson Collaborative
Planning Design Studio
SWT Design

Total Proposal
$30,000
$40,000
$17,700
$10,835

Budget The Playground Master Plan is budgeted ($15,000) in the Parks and
Stormwater Fund, Professional Services Account 50 95 200 20.
Timeline Developing the Playground Master Plan is the first step toward applying for a
Municipal Park Grant. The Board of Aldermen will be part of the public input process
and review the project again prior to authorizing a grant application. Find the project
timeline attached.
Recommendation The Parks and Trails Commission reviewed the proposals and
unanimously recommend SWT Design to the Board of Aldermen. All four firms provided
high quality proposals and proof of experience. SWT Design is under budget and is
familiar with the City of Town and Country, having completed the Open Space Master
Plan and Trails and Parks Master Plan. The agreement includes the itemized outlined
services for $10,835 as well as additional services, such as additional playground
renderings, not to exceed $15,000.

REVISED AND ADDED ITEMS
The purpose of the Playground Master Plan is to determine the scope and the costs for
proposed playgrounds. Town Square is included in the review to consider a small
natural play feature with associated costs. The Playground Master Plan is just that, a
planning document. The final Playground Master Plan will be presented to the Board of
Aldermen. All proposed projects will come before the Board of Aldermen multiple times
through budget recommendations, grant applications and construction contracts. A
number of aldermen brought up questions after the first reading which are answered
below.
1. What is the City’s Five-Year Capital Plan?
• The Capital Improvement Fund five-year plan is attached.
The
replacement of the Drace Park and Longview Farm Park playgrounds are
budgeted at $400,000 in 2022. Funding for Preservation Park playground
was removed from the five-year capital plan until further information was
available (such as usage numbers, surface condition, and replacement
recommendations.)
• Due to lower sales tax revenue generated in 2020, the available grant
funding is lower than in previous years. It is recommended to utilize the
Municipal Park Grant of St. Louis County to replace and/or change one
playground in 2022, the second in 2023, and the third in 2024.
2. What is the big picture regarding needs, expenses and funding?
• The big picture is that the playgrounds are 15-18 years old. Poured in
place surfacing (the rubberized ground surface) has a life expectancy of
10-15 years. We have patched the top surfaces over the past seven
years. Now the sub surfaces are showing decline and need to be
removed/replaced.
• The Playground Master Plan will include four price points for each
playground. The price points are: cost to fix and repair only, a least
expensive option, a middle ground option and an upgraded option for each
park. These price points will illustrate the available amenities and surface
options. The planning process will emphasize to residents during public
meetings that the playgrounds will be constrained financially in context of
the City-wide Capital Improvements budget.
• The Municipal Parks Grant of St. Louis County pays for new projects
(playgrounds plus surfacing), but not maintenance projects (surfacing
only.)
• The Municipal Parks Grant pays 80% of the project costs (up to 90%
depending on qualifying expenses.)
3. What are the costs to fix and repair only?
• The City needs to remove and/or replace the existing pour in place for
each playground within the next three years for safety reasons.
• The cost to remove and replace the existing pour in place exactly as it is
with no changes or repairs to the playground equipment is estimated as
follows: Drace Park $106,400; Longview Farm Park $92,800; and
Preservation Park $105,280. A $200,000 playground would cost the City
$40,000 with the grant.

•
•

Playground surfacing is typically half the cost of a playground project.
To demonstrate the benefits of the Municipal Parks Grant, here is a
hypothetical example.
The cost to remove the Preservation Park
playground and replace it with sod, would cost the City approximately
$30,000. A smaller than the existing playground costing $130,000 would
cost the City $26,000 through the Municipal Parks Grant.

The purpose of the Playground Master Plan consultant agreement is to engage in the
public process, collect input from residents and playground experts, and present
recommendations to the Board of Aldermen for the purpose of applying for Municipal
Parks Grants. The Board of Aldermen will determine the final projects that get approved
in the budget and the price points for those projects.

Playground Master Plan and Grant Application Timeline-2021
2021 February March
Preparation
Playground Planning Firm -Out for Proposals Feb 19-March 11
Ask Residents to be Part of the Planning Process
Select Planning Firm Proposal P&T Meeting -March 15
Approve Planning Contract-BOA Meetings-March 22 & April 12
Playground Planning and Design Work-April 13-July 2 (11 weeks)
Public Meeting Collecting Input (April), Online Tool (April-May 28, 6 weeks)
Request for Proposals-Playground Companies for designs -May 3-21
Select Playground Firm(s) P&T Meeting-May 25
Public Meeting for Input on Playground Designs- June 7
BOA Meetings-Review Playground Master Plan and Playground Design; Authorize
Grant Application June 14 & 28 (July 12)
Grant Process
Write/Submit Grant Application for Muni Park Grant
Grant Review/Final Application Deadline Municipal Parks Grant Commission
Grants Scored by Municipal Parks Grant Commission
Grants Awarded
Playground Budget Finalized FY 2022

April

May

June

July

August

September October November December

City of Town Country - 5 Year Capital Expenditure Plan
Project Listing
Roadway
Project Name

% Reim

Prior Yr.
Costs

Road Sealing / Resurfacing / Slab Replacement

2019

2020

2021

230,000

Mason Ridge Rd Improvements (const. 1.15MM in 2024 & 2025)

50%

Bopp Rd Improvements (const. 1.5MM in 2024)

50%

Topping Road Improvements Phase II

2022

175,000

6,000

2024

2025

Total

250,000

175,000

250,000

175,000

1,255,000

10,000

5,000

15,000

135,000

165,000

6,000

27,500

247,500

1,500,000

1,781,000

0
4,224

2023

10,224

Topping Rd Improvements Phase I

50%

4,072

133,300

Clayton / Ballas Intersection (St. Louis County Partnership)

80%

251,907

418,342

155,000

845,000

1,137,372

261,293

931,542

Total Cost

260,204

787,642

155,000

1,281,293

Grant / Partenrship Reimbursement

176,187

128,015

58,000

326,577

City Cost

84,016

659,627

97,000

954,716

0
266,000

207,500

512,500

1,810,000

5,280,139

18,750

131,250

817,500

1,480,092

266,000

188,750

381,250

992,500

3,539,843

Project is eligible for funding through the FHWA

Capital Improvements
Project Name

% Reim

Replacement of Administrative Vehicles

Prior Yr.
Costs

2019
24,462

Development Department Updates
Town Square

2020

2021
0

2022
0

25,000

2023
25,000

2024
25,000

2025
25,000

150,000

150,000
1,046,418
400,000

PD Administrative Updates

400,000

200,000
124,000

160,400

PD - In-Car Video System, Server, Software - Replacement

184,000

84,000

34,000

PD - In-Car Mobile Data Terminals -- Replacement

43,000

Skidloader Replacement

80,000

200,000
165,212

170,168

175,273

180,532

43,000
90,000
65,000

Roof Repairs

65,000

25,000
164,193

Firehouse Updates

167,149

25,000

168,152

171,515

100,000

20,000

Information Technology System Upgrades

1,159,585
118,000

10,000

Municipal Center - Conference Room Renovation

WCEMS Capital per contract

124,462

1,046,418

Public Works Maintenance Facility

PD Vehicles

Total

174,945

178,444

182,013

1,206,411

25,000

25,000

25,000

25,000

200,000

40,000

60,000

0
Total Cost

1,569,073

518,149

697,552

891,727

395,114

403,718

412,545

4,887,877

1,569,073

518,149

697,552

891,727

395,114

403,718

412,545

4,887,877

Grant Reimbursement
City Cost

0

City of Town Country - 5 Year Capital Expenditure Plan
Project Listing
Parks and Trails
Project Name

% Reim

Longview Farm Park and Drace Park - Playground

Prior Yr.
Costs

2019

2020

2021

80%

15,000

2022

2023

2024

2025

Total

400,000

415,000

Trail Overlay - Longview

0

40,000

40,000

Railing Replacements - Longview

0

76,000

76,000

Weidman Road Trail
Mason Trail (North) - Ph 1 - Clayton Road to I-64 (St. Louis
County Partnership)
Mason Trail (North) - Ph 2 - I-64 to Ladue Road (St. Louis County
Partnership)
Mason Trail South

151,797

104,613

80%

6,500

0

80%

6,500

256,410
50,000

172,000

228,500

0

6,500

60,000

60,000

Conway Road
Topping Road Improvements Phase II
Topping Rd Improvements Phase I

20,000

20,000

569,200

569,200

544,500
Total Cost

104,613

Grant Reimbursement

0

City Cost

104,613

60,000

60,000

544,500

725,500

1,161,200

240,000

320,000

485,500

841,200

0

0

0

2,051,313

0

1,491,313

560,000
0

Project is eligible for funding through the FHWA or Municipal
Parks Grant Commission

Storm Water
Project Name

% Reim

Prior Yr.
Costs

2019

2020

2021

2022

2023

2024

2025

Total

Cost Benefit Analysis and Review

36,000

50,000

30,000

50,000

50,000

50,000

50,000

316,000

Storm Water Maintenance Program

30,000

30,000

30,000

30,000

30,000

30,000

30,000

210,000
0

Topping Road Improvements Phase II

250,000

Topping Rd Improvements Phase I

250,000

200,000

TBD
Total Cost

330,000

400,000

600,000

750,000

750,000

750,000

3,736,346

222,346

410,000

660,000

930,000

830,000

830,000

830,000

4,712,346

930,000

830,000

830,000

830,000

4,612,346

Grant Reimbursement
City Cost

200,000

156,346

100,000
222,346

410,000

560,000

City of Town Country - 5 Year Capital Expenditure Plan
Summary - All Funds
% Reim
Total Costs Across All Funds
Total Potential Grant Revenues
Total Cost To City
Road Fund Expenditure

Prior Yr.
Costs

2019

2020

2021

2022

2023

2024

2025

Total

2,683,674

1,143,149

3,364,345

3,248,927

1,432,614

1,746,218

3,052,545

128,015

58,000

666,577

320,000

18,750

131,250

817,500

16,671,470
2,140,092

2,555,659

1,085,149

2,697,768

2,928,927

1,413,864

1,614,968

2,235,045

14,531,378

787,642

155,000

1,281,293

266,000

207,500

512,500

1,810,000

5,019,935

1,569,073

518,149

697,552

891,727

395,114

403,718

412,545

4,887,877

P&S Fund Expenditure

326,959

470,000

1,385,500

2,091,200

830,000

830,000

830,000

6,763,659

Road Fund Grant Revenue

1,480,092

CI Fund Expenditure

128,015

58,000

326,577

0

18,750

131,250

817,500

CI Fund Grant Revenue

0

0

0

0

0

0

0

0

P&S Fund Grant Revenue

0

0

340,000

320,000

0

0

0

660,000

Road Fund Impact
CI Fund Impact
P&S Fund Impact
Impact Across All Funds/Cost to City

659,627

97,000

954,716

266,000

188,750

381,250

992,500

3,539,843

1,569,073

518,149

697,552

891,727

395,114

403,718

412,545

4,887,877

326,959

470,000

1,045,500

1,771,200

830,000

830,000

830,000

6,103,659

2,555,659

1,085,149

2,697,768

2,928,927

1,413,864

1,614,968

2,235,045

14,531,378

2.

First reading: 03/22/21
Second reading:
Introduced by Aldermen Wiesehan & Allen
BILL NO. 21-14

ORDINANCE NO.

AN ORDINANCE AUTHORIZING A PROFESSIONAL SERVICES AGREEMENT WITH SWT
DESIGN FOR THE DEVELOPMENT OF A PLAYGROUND MASTER PLAN
BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF TOWN AND
COUNTRY, ST. LOUIS COUNTY, MISSOURI, AS FOLLOWS:
Section 1. There is hereby approved a Professional Services Agreement (the
“Agreement”) with SWT Design for development of a Playground Master Plan and related
services, in an amount not to exceed $15,000. A copy of said Agreement is attached hereto as
Exhibit “A” and incorporated herein by this reference.
Section 2. Funds authorized to be expended herein have been appropriated in the
2021 Parks and Stormwater Budget.
Section 3. The City Administrator and City Clerk are hereby authorized and directed to
execute said Agreement on behalf of the City.
Section 4. This Ordinance shall be in full force and effect from and after its passage
and approval as provided by law.
Passed by the Board of Aldermen for the City of Town and Country, Missouri, this ____
day of ___________, 2021.
______________________________
Presiding Officer
Attest:
________________________________
Ashley McNamara, City Clerk
Signed this ___ day of ____________, 2021.

______________________________
Jonathan F. Dalton
Mayor, City of Town and Country
Attest:
________________________________
Ashley McNamara, City Clerk

PLAYGROUND MASTER PLAN AGREEMENT
THIS AGREEMENT, for good and valuable consideration receipt of which
is hereby acknowledged, dated the _____ day of ________ , 2021, made by and
between the City of Town and Country, Missouri (hereinafter "City") and SWT Design
(hereinafter "Contractor"). These parties warrant that they have the right to enter into
this AGREEMENT.
1.
LOCATION, TERM AND FEES
The City agrees to pay Contractor up to but not to exceed $15,000 for
playground master plan services. The term of this Agreement shall be one (1) year not
to exceed $15,000 total.
2.
DESCRIPTION OF SERVICES Services include: Playground
master plan to include review of playground areas or proposed areas at Longview Farm
Park, Drace Park, Preservation Park and Town Square. Evaluation of existing
playgrounds and playground surfaces. A review and summary of playground industry
trends. Identification of community playground interests utilizing an on-line citizen
survey or other data collection tool. Review and recommendations based on data
collection. A minimum of three (3) public meetings. City of Town and Country will solicit
playground proposals from playground companies to be included in the plan. Work
closely with the City and playground company to finalize playground design and cost
estimate for grant application. Final plan deliverable shall include a playground master
plan for the four properties listed plus one playground design and cost estimate. An
electronic copy of the final playground plan, including the grant application design and
cost estimate, that can be updated periodically to add additional playground designs in
the future. All services will be directly supervised by the Parks and Recreation Director.
3.
RISK OF LOSS AND LIABILITY INSURANCE
Contractor warrants that he/she presently carries in full force and effect,
and throughout the period of this Agreement shall continue to maintain in full force and
effect, liability insurance protecting the Contractor and the City from any and all claim(s)
arising out of or relating to this Agreement. Liability insurance coverage shall be in an
amount not less than Two Million Dollars ($2,000,000) combined single limit per
occurrence
4.
INDEMNIFICATIONS AND HOLD HARMLESS
Contractor agrees to indemnify and hold the City harmless from any claim
resulting from any damage or injury.
Such damages include, but are not limited to property damages and
personal injury damages to any third party, to the Contractor, the Contractor's agents or
employees, or to any guest or invitee of the Contractor.

Exhibit A

Contractor shall indemnify, defend and hold the City forever harmless from
and against all damages, expenses including but not limited to court costs, reasonable
attorney’s fees, amounts paid in settlement, judgments, and expenses incurred by the
City in defense of such claims, actions, suits, deficiencies, liabilities or obligations
sustained or incurred by the City as a result of this Agreement.
5.
DEFAULT
Either party may terminate this Agreement for failure of the other party to
meet any material terms of this Agreement.
In the case of default by one party, the other party shall have the right to
recover legal fees and expenses, if any, incurred as a result of said default.
All pay requests shall be submitted by the first and third Monday of each
month. Pay requests shall be itemized.
6
ASSIGNMENT
Contractor may not assign this Agreement without the express written
consent of the City.
7.
NOTICE OF TERMINATION
Irrespective of any default provision otherwise contained herein, either
Party may terminate this agreement without cause. Contractor agrees that thirty (30)
days' notice shall be given to the City as to the termination of this Agreement.
Likewise, the City agrees that thirty (30) days' notice shall be given to the
Contractor as to the termination of this Agreement.
8.

MISCELLANEOUS PROVISIONS

a)

This Agreement shall be construed, interpreted and enforced in
accordance with the laws of the State of Missouri.

b)

It is agreed by Contractor and the City that any action at law, suit in
equity or other judicial proceeding to enforce or construe this
Agreement, or regarding its alleged breach, shall be constituted
only in the Circuit Court of St. Louis County, Missouri.

c)

All notices to be given under this Agreement shall be in writing and
shall be deemed effective upon personal delivery or upon deposit in
the United States Post Office, by registered or certified mail,
postage prepaid and addressed as follows:
If to City:

Robert Shelton
City Administrator
1011 Municipal Center Drive
Town & Country, MO 63131

d)

With a copy to:

Steven W. Garrett
Curtis, Heinz, Garrett & O’Keefe, P.C.
130 S. Bemiston, Suite 200
St. Louis, MO 63105

If to Contractor:

SWT Design
Jay Wohlschlaeger, PLA
7722 Big Bend Blvd.
St. Louis, MO 63119

This Agreement constitutes the entire agreement between the
parties and supersedes all prior agreements and understandings,
whether written or oral relating to the subject matter of this
Agreement. No representation, promise, inducement or statement
of intention not set forth in this Agreement has been made by or on
behalf of either party hereto.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of
the date set forth above.
City of Town & Country

SWT Design

By: _______________________
Robert Shelton
City Administrator

By:_____________________________
(Contractor’s Signature)
Contractor’s Name:
_______________________________

Date:

Complete Address:
________________________________
________________________________
________________________________
Daytime Telephone Number:
____________________
Attest.
___________________________
Ashley McNamara, City Clerk

Evening Telephone Number:
____________________
Date:

Return to Bill

Return to Memo

Return to Top

3.
MEMO
TO:

Mayor and Board of Aldermen

FROM:

Ryan Spencer, AICP, City Planner

DATE:

April 12, 2021

RE:

Conditional Use Permit – Accessory Structure (Pool) – 13715 Belcrest Court

SUMMARY- A request has been submitted by Nick Hamilton, owner, for approval of a
Conditional Use Permit for an accessory structure (pool), located at 13715 Belcrest Court, in the
Suburban Estate (SE) Zoning District.
CURRENT PROPOSAL – The owner of the property intends to construct a pool in association
with the completion of a new house. Swimming pools are an approved accessory structure and
only require a conditional use permit when they exceed certain parameters.
The performance standards are as follows:
• Pool
o Maximum of 1,000 square feet:
o 60% of wall structure underground
o Comply with all setbacks:
o No pool deck within 20 feet of property line:

1,418 square feet
Complies
Complies
Complies

COMMISSION ACTION – The Planning & Zoning Commission reviewed and recommended
approval of the application for the Conditional Use at its March 17, 2021 meeting with the
attached proposed conditions.

The Board of Aldermen shall not approve any conditional use permit application, which they
determine will:
1. Substantially increase traffic hazards or congestion;
2. Substantially increase fire, health or any other public safety hazards;
3. Adversely affect the visual coherence, predominant usage or development character of
adjacent neighborhoods;
4. Adversely affect the general welfare of the community;
5. Overtax public utilities, service or other municipal facilities;
6. Be developed and operated in a manner that is physically and/or visually incompatible
with the permitted uses in the surrounding areas;
7. Substantially increase stormwater drainage on other lots; or
8. Create a nuisance.

EXHIBIT A

First reading:
Second reading:

3.

Introduced by
BILL NO. 21-15

ORDINANCE NO.

AN ORDINANCE APPROVING A CONDITIONAL USE AND AUTHORIZING A
CONDITIONAL USE PERMIT FOR AN ACCESSORY STRUCTURE, A POOL,
LOCATED AT 13715 BELCREST COURT IN THE CITY OF TOWN AND COUNTRY
WHEREAS, Nick Hamilton, owner, (the "Applicant") has filed an application for a
Conditional Use Permit for a pool to be located at 13715 Belcrest Court, in the Suburban
Estate (SE) Zoning District; and
WHEREAS, the application was referred to the Planning and Zoning Commission of
the City of Town and Country; and
WHEREAS, at their meeting of March 17, 2021, the Planning and Zoning
Commission recommended that the Conditional Use Permit be approved with certain
conditions; and
WHEREAS, due and proper notice of a public hearing on said application to be held
on Monday, April 12, 2021, at 7:00 P.M., before the Board of Aldermen of the City of Town
and Country was duly published in the St. Louis Countian, a newspaper of general
circulation in the City of Town and Country; and
WHEREAS, due notice by first-class mail of the public hearing at the time and date
aforesaid was given to all property owners within three-hundred (300) feet of the subject
property, as shown on the tax records of the City; and
WHEREAS, the City Clerk of the City caused to be posted a sign, not less than 20
inches by 12 inches, on the subject property; and
WHEREAS, said hearing was opened by the Board of Aldermen on Monday, April
12, 2021, and all statements, comments and objections made by those present concerning
the application and issuance of said Conditional Use Permit were duly heard and
considered by the Board; and
WHEREAS, subject to the conditions set forth below, the proposed use of the
property will not:
a. Substantially increase traffic hazards or congestion;
b. Substantially increase fire, health or any other public safety hazards;
c. Adversely affect the visual coherence, predominant usage or development
character of adjacent neighborhoods;
d. Adversely affect the general welfare of the community;

BILL NO. 21-15

ORDINANCE NO.

e. Overtax public utilities, service or other municipal facilities;
f. Be developed and operated in a manner that is physically and/or visually
incompatible with the permitted uses in the surrounding areas;
g. Substantially increase stormwater drainage on other lots; or
h. Create a nuisance.
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF TOWN AND COUNTRY, ST. LOUIS COUNTY, MISSOURI, AS FOLLOWS:
Section 1. Pursuant to Article VI of the Zoning Regulations of the City of Town
and Country, a Conditional Use, subject to the conditions set forth in Section 2. hereof, is
authorized and granted to Nick Hamilton, owner, for a pool to be located at 13715 Belcrest
Court, in the Suburban Estate (SE) Zoning District.
Section 2. The Conditional Use authorized and referred to in Section 1. shall be
valid only under the following conditions:
A. Shall be in accordance with the Submittal Packet titled “13715 Belcrest Court" dated
3/8/21, prepared by Blue Haven Pools.
B. All construction is to commence within twelve (12) months following the date of
passage of this Ordinance authorizing the Conditional Use Permit.
C. No change or modifications to the improvements authorized by this Conditional Use
Permit shall be permitted without amendment of the Conditional Use Permit by the
Board of Aldermen.
D. All other ordinances of the City of Town and Country shall be observed and
complied with in connection with the above-described Conditional Use Permit and
failure to do so shall be cause for the revocation of the Conditional Use Permit.
E. Any transfer of ownership of the real estate described herein shall include in the
agreement setting forth the transfer that the transferee agrees to be bound by the
conditions herein set forth and a copy of the Conditional Use Permit authorized
herein shall be furnished to the transferee.
F. The applicant shall, within thirty (30) days from the date of the passage and
approval of this Ordinance, notify the City Clerk in writing that the applicant accepts
and agrees to abide by the conditions set forth herein.
Section 3. The City Clerk is authorized and directed to issue a Conditional Use
Permit as authorized herein and upon satisfaction of the condition set forth in F. of Section
2.
Section 4. This Ordinance shall be in full force and effect from and after its
passage and approval as provided by law.

2

BILL NO. 21-15

ORDINANCE NO.

Passed by the Board of Aldermen for the City of Town and Country, Missouri, this
____ day of ___________, 2021.

______________________________
Presiding Officer
Attest:
________________________________
Ashley McNamara, City Clerk
Signed this ____ day of _____________, 2021.
______________________________
Jonathan F. Dalton
Mayor, City of Town and Country
Attest:
________________________________
Ashley McNamara, City Clerk
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4.

TO:

Mayor and Board of Aldermen

FROM:

Ryan Spencer, AICP, City Planner

DATE:

April 12, 2021

RE:

Conditional Use Permit – Accessory Structure (Detached Garage/Pool House) –
13659 Mason Heights Rd.

SUMMARY- A request has been made by Rob Rehnquist of Rehnquist Design+Build on behalf
of Thomas and Jennifer Hogan, owners, for approval of a Conditional Use Permit for an
accessory structure (garage/pool house), located at 13659 Mason Heights Road, in the
Suburban Estate (SE) Zoning District
CURRENT PROPOSAL – The owner of the property intends to construct a detached
garage/pool house. This specific type of accessory structure is not enumerated in the Zoning
Code, therefore a conditional use permit is required.
Structure Details
Area:
Height:
Distance to property line:
Landscaping:

767 square feet with an additional 550 square foot covered
porch
20 feet, 4 inches to roof peak
76 feet to rear (north) and 40.5 feet to side (east)
Yes, See submitted plans

GARAGE DOOR ORIENTATION - The garage door of the proposed accessory structure faces
forward, but it is located behind the front of the house and cannot be seen from the paved
portion of the street and also is incorporated into an interior courtyard. This is a permitted
garage door orientation.
COMMISSION ACTION – The Planning & Zoning Commission reviewed and recommended
approval of the application for the Conditional Use at its March 17, 2021 meeting with the
attached proposed conditions. The Architectural Review Board continued their consideration to
their May meeting so a condition has been added to ensure approval before permit issuance.
The Board of Aldermen shall not approve any conditional use permit application, which they
determine will:
1. Substantially increase traffic hazards or congestion;
2. Substantially increase fire, health or any other public safety hazards;
3. Adversely affect the visual coherence, predominant usage or development character of
adjacent neighborhoods;
4. Adversely affect the general welfare of the community;
5. Overtax public utilities, service or other municipal facilities;
6. Be developed and operated in a manner that is physically and/or visually incompatible
with the permitted uses in the surrounding areas;
7. Substantially increase stormwater drainage on other lots; or
8. Create a nuisance.

EXHIBIT A

First reading:
Second reading:

4.

Introduced by
BILL NO. 21-16

ORDINANCE NO.

AN ORDINANCE APPROVING A CONDITIONAL USE AND AUTHORIZING A
CONDITIONAL USE PERMIT FOR AN ACCESSORY STRUCTURE, A DETACHED
GARAGE/POOL HOUSE, LOCATED AT 13659 MASON HEIGHTS ROAD IN
THE CITY OF TOWN AND COUNTRY
WHEREAS, Thomas and Jennifer Hogan, owners, (the "Applicants") have filed an
application for a Conditional Use Permit for a detached garage/pool house to be located at
13659 Mason Heights Road, in the Suburban Estate (SE) Zoning District; and
WHEREAS, the application was referred to the Planning and Zoning Commission of
the City of Town and Country; and
WHEREAS, at their meeting of March 17, 2021, the Planning and Zoning
Commission recommended that the Conditional Use Permit be approved with certain
conditions; and
WHEREAS, due and proper notice of a public hearing on said application to be held
on Monday, April 12, 2021, at 7:00 P.M., before the Board of Aldermen of the City of Town
and Country was duly published in the St. Louis Countian, a newspaper of general
circulation in the City of Town and Country; and
WHEREAS, due notice by first-class mail of the public hearing at the time and date
aforesaid was given to all property owners within three-hundred (300) feet of the subject
property, as shown on the tax records of the City; and
WHEREAS, the City Clerk of the City caused to be posted a sign, not less than 20
inches by 12 inches, on the subject property; and
WHEREAS, said hearing was opened by the Board of Aldermen on Monday, April
12, 2021, and all statements, comments and objections made by those present concerning
the application and issuance of said Conditional Use Permit were duly heard and
considered by the Board; and
WHEREAS, subject to the conditions set forth below, the proposed use of the
property will not:
a. Substantially increase traffic hazards or congestion;
b. Substantially increase fire, health or any other public safety hazards;
c. Adversely affect the visual coherence, predominant usage or development
character of adjacent neighborhoods;

BILL NO. 21-16
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d. Adversely affect the general welfare of the community;
e. Overtax public utilities, service or other municipal facilities;
f. Be developed and operated in a manner that is physically and/or visually
incompatible with the permitted uses in the surrounding areas;
g. Substantially increase stormwater drainage on other lots; or
h. Create a nuisance.
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF TOWN AND COUNTRY, ST. LOUIS COUNTY, MISSOURI, AS FOLLOWS:
Section 1. Pursuant to Article VI of the Zoning Regulations of the City of Town
and Country, a Conditional Use, subject to the conditions set forth in Section 2. hereof, is
authorized and granted to Thomas and Jennifer Hogan, owners, for a detached
garage/pool house to be located at 13659 Mason Heights Road, in the Suburban Estate
(SE) Zoning District.
Section 2. The Conditional Use authorized and referred to in Section 1. shall be
valid only under the following conditions:
A. Shall be in accordance with the Submittal Packet titled “"13659 Mason Heights
Garage Addition" dated 2/26/21, prepared by Rehnquist Design+Build.
B. All construction is to commence within twelve (12) months following the date of
passage of this Ordinance authorizing the Conditional Use Permit.
C. No change or modifications to the improvements authorized by this Conditional Use
Permit shall be permitted without amendment of the Conditional Use Permit by the
Board of Aldermen.
D. All other ordinances of the City of Town and Country shall be observed and
complied with in connection with the above-described Conditional Use Permit and
failure to do so shall be cause for the revocation of the Conditional Use Permit.
E. Any transfer of ownership of the real estate described herein shall include in the
agreement setting forth the transfer that the transferee agrees to be bound by the
conditions herein set forth and a copy of the Conditional Use Permit authorized
herein shall be furnished to the transferee.
F. The applicant shall, within thirty (30) days from the date of the passage and
approval of this Ordinance, notify the City Clerk in writing that the applicant accepts
and agrees to abide by the conditions set forth herein.
G. The Conditional Use Permit shall only be issued upon approval from all appropriate
recommending bodies, including the Planning & Zoning Commission and
Architectural Review Board.

2

BILL NO. 21-16

ORDINANCE NO.

Section 3. The City Clerk is authorized and directed to issue a Conditional Use
Permit as authorized herein and upon satisfaction of the condition set forth in F. of Section
2.
Section 4. This Ordinance shall be in full force and effect from and after its
passage and approval as provided by law.
Passed by the Board of Aldermen for the City of Town and Country, Missouri, this
____ day of ___________, 2021.

______________________________
Presiding Officer
Attest:
________________________________
Ashley McNamara, City Clerk
Signed this ____ day of _____________, 2021.
______________________________
Jonathan F. Dalton
Mayor, City of Town and Country
Attest:
________________________________
Ashley McNamara, City Clerk

3

Rehnquist
I 10

Design

8 4

G r a v o i s
S t.

February

& Build,

Inc.

I n d u st r i a l

L o u i s,

M 0

C t.

6 3 I 2 8

26, 2021

Specification

Sheet

Architectural
13659

Review
Mason

Garage
Town
Rehnquist

Architect:

11084

Design

St. Louis,

Board

Heights

Addition

& Country,

Gravois

for

MO

63131

added

garage

& Build

Industrial

Blvd.

MO 63128
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Space:
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Brick:
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Siding:

Hardiplank
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Style
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Window
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Color:

Hardie

& Maker:
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size
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Road, the property

on the rear property

or no view of the structure

line to the east and in front.

line.

The front
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of the new structure
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Road.

of 1% site coverage.
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The floor
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with the new structure

have approved

(314) 843-3331
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The architecture

and materials
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Exterior
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Selections

2/25/2021
Roof: Weathered

Wood

Brick: Rock Creek

Windows/Doors:

Soffit: Bronze

Gutters:

Bronze
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Siding: Cobblestone

Fascia: Bronze
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Rob Rehnquist
From:

Nicole

Sent:

Tuesday,

To:

Jen Hogan;

Subject:

HOA approval

Good

evening

Hope

all is well.

Please

accept

this

email

please

Let me know

ifthere

Thank

you,

Nicole

LaBonte

1064-1068
Town
Office:

23, 2021

6:24 PM

tom.hogan@perficient.com;

Rob Rehnquist

approval

to this email

for permit

process.

for HOA minute

else you may need

from

records.

me.

Administrator

Medical

MD LLC
Group

S Woods

and Country,

drawings

is anything

T LaBonte

LaBonte

as HOA trustee

attach

Operations

Christopher
dba:

<ncolers@gmail.com>

February

all,

Rob, can you

Practice

LaBonte

Mill

Road

MO 63017

314-394-1379

Fax:

314-394-1377

Cell:

314-220-2926

"Go the extra

mile,

it's never

crowded

there.

CONFIDENTIALITYNOTICE:This e-mail, including any attachments, may contain confidential, privileged and/or
proprietary
by others
attachments,

information
is strictly

which

prohibited.

is solely

for the

use of the

If you are not an intended

intended
recipient,

recipient(s).
please

Any review,

contact

use, disclosure,

the sender

and delete

or retention
this

e-mail,

and all copies.

)'sl( Farwt-rc!
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+

any

Return to Bill

Return to Memo

Return to Top

Warrant List - 4/12/21
By Vendor Name

City of Town & Country, MO

Vendor Name

Payable Number

Post Date

Description (Item)

Account Number

Vendor: 4425 - Aﬂac
Aflac

124480

03/01/2021

Aflac Insurance-3/2021

10-21615
Vendor 4425 - Aﬂac Total:

837.38
837.38

Vendor: 4005 - Alaris Li*ga*on Services
Alaris Litigation Services
144683

03/15/2021

Rptr-BdOfAdjMtg-3/15/21

10-20-20035
Vendor 4005 - Alaris Li*ga*on Services Total:

125.00
125.00

Vendor: 1006 - Ameren UE
Ameren UE
Ameren UE
Ameren UE
Ameren UE
Ameren UE
Ameren UE
Ameren UE
Ameren UE
Ameren UE

03/16/2021
03/16/2021
03/16/2021
03/16/2021
03/17/2021
03/17/2021
03/17/2021
03/28/2021
03/29/2021

TrfSgnlW.ToppingElectSvc2/15-3/16/21
TwnSqElectSvc2/15-3/16/21
MuniCtrElectSvc2/15-3/16/21
PresPkElectSvc2/15-3/16/21
SaltStrgeElectSvc2/16-3/17/21
LgvwPkElectSvc2/16-3/17/21
LgvwPkElectSvc2/16-3/17/21
TrfSgnlBoppElectSvc2/25-3/28/21
DracePkElectSvc2/28-3/29/21

20-65-26575
50-95-27010
35-70-27020
50-95-27010
20-65-27010
50-95-27010
50-95-27010
20-65-26575
50-95-27010
Vendor 1006 - Ameren UE Total:

22.34
748.31
2,277.69
323.16
142.07
333.64
447.13
21.00
209.18
4,524.52

Vendor: 4716 - Animal Care Services
Animal Care Services
Mar 2021

03/01/2021

3-DeadDeerRmvl-3/2021

20-65-26565
Vendor 4716 - Animal Care Services Total:

300.00
300.00

Vendor: 1077 - Arch Engraving
Arch Engraving
222968
Arch Engraving
223021
Arch Engraving
223021
Arch Engraving
223021
Arch Engraving
223021
Arch Engraving
223268

03/17/2021
03/17/2021
03/17/2021
03/17/2021
03/17/2021
03/17/2021

MayorRecognitionPlaque-Pol
16-PhotoNameplates-Pol
EmployeeOfTheYearNameplate-Pol
3-LifeSavingPlaqueNameplates-Pol
AwardOfExcellenceNameplate-Pol
RetirementPlaque-Hunt-Pol

10-50-10035
10-50-10035
10-50-10035
10-50-10035
10-50-10035
10-50-10035
Vendor 1077 - Arch Engraving Total:

75.00
112.00
7.00
21.00
7.00
75.00
297.00

Vendor: 1120 - AT&T
AT&T
AT&T

31443906027052-041021
150967544-040821

04/10/2021
04/08/2021

LgvwPkFaxLine3/11-4/10/21
LgvwPkInternetSvc3/9-4/8/21

50-95-20095
50-95-20050
Vendor 1120 - AT&T Total:

106.11
86.50
192.61

Vendor: 4994 - Auto Zone
Auto Zone

2309505819

03/26/2021

Cleaner8325&FuelTreatmentForChainsaws-Rds

20-65-30005
Vendor 4994 - Auto Zone Total:

23.70
23.70

4/8/2021 10:21:11 AM

0783117109-031621
1711141074-031621
4611005416-031621
5778164008-031621
2003047043-031721
2807706110-031721
5807706117-031721
0448014014-032821
9314219110-032921

Amount
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Warrant List - 4/12/21
Vendor Name

Post Date

Description (Item)

Account Number

Amount

Vendor: 4396 - Burns & McDonnell
Burns & McDonnell
121467-3

03/01/2021

EngrDsgnSvcs-OakSpringsCul-De-Sac-2/2021

50-95-59599
Vendor 4396 - Burns & McDonnell Total:

9,530.00
9,530.00

Vendor: 4302 - Charter Communica*ons
Charter Communications
0107131032121

03/21/2021

LgvwFiberSvc3/21-4/20/21

50-95-20050
Vendor 4302 - Charter Communica*ons Total:

606.49
606.49

Vendor: 3694 - Cintas Corp
Cintas Corp
Cintas Corp

5057581077
5057581077

04/05/2021
04/05/2021

FirstAidSuppllies-4/5/21-Adm
FirstAidSuppllies-4/5/21-Pol

10-20-30012
10-50-30012
Vendor 3694 - Cintas Corp Total:

63.17
38.92
102.09

Vendor: 4347 - Cintas
Cintas
Cintas

4080151836
4080151836

03/31/2021
03/31/2021

BootscrapersMats&Towels-MuniCtr-3/31/21
Bootscrapers&Mats-LgvwPk-3/31/21

35-70-30060
50-95-30060
Vendor 4347 - Cintas Total:

124.71
43.95
168.66

Vendor: 9885 - City of Chesterﬁeld
City of Chesterfield
126403-99

03/01/2021

SaltDelivery-2/26/21

20-65-26550
Vendor 9885 - City of Chesterﬁeld Total:

6,759.84
6,759.84

Vendor: 4974 - Corvus Of St. Louis
Corvus Of St. Louis
104302008-118
Corvus Of St. Louis
104302008-118
Corvus Of St. Louis
104302008-118
Corvus Of St. Louis
104302008-118
Corvus Of St. Louis
104302008-118
Corvus Of St. Louis
104302008-118

04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021

CleaningSvcMuniCtr-4/2021
CleaningSvc-FireHs-4/2021
CleaningSvc-LgvwPk-4/2021
CleaningSvc-TownSqPavilion-4/2021
CleaningSvc-PresPk-4/2021
CleaningSvc-DracePk-4/2021

35-70-45080
35-70-45080
50-95-45080
50-95-45080
50-95-45080
50-95-45080
Vendor 4974 - Corvus Of St. Louis Total:

1,314.00
225.00
698.00
250.00
250.00
250.00
2,987.00

Vendor: 1090 - Daniel & Henry Co.
Daniel & Henry Co.
31086

03/01/2021

IncreaseFineArtsCoverage-PropInsurance7/2020-21

50-95-20081
Vendor 1090 - Daniel & Henry Co. Total:

122.00
122.00

Vendor: 1089 - Delta Dental Plan of MO
Delta Dental Plan of MO
April 2021

03/01/2021

DentalInsurance-4/2021

10-21605
Vendor 1089 - Delta Dental Plan of MO Total:

4,006.66
4,006.66

Vendor: 2016 - Dobbs Auto Centers
Dobbs Auto Centers
50-305514

03/30/2021

1-Tire8309-Pol

35-50-45020
Vendor 2016 - Dobbs Auto Centers Total:

149.45
149.45

Vendor: 1096 - Ed Roehr Safety Products
Ed Roehr Safety Products
514751
Ed Roehr Safety Products
514752
Ed Roehr Safety Products
CM0000077
Ed Roehr Safety Products
514785
Ed Roehr Safety Products
514924

03/30/2021
03/30/2021
03/30/2021
03/31/2021
04/06/2021

Uniforms-Nicoletti-Pol
Uniforms-Duddleston-Pol
CR-Uniforms-Palmer-Pol
2-Insignia Bars-Walker-Pol
5 Cs-Road Flares-Pol

4/8/2021 10:21:11 AM

Payable Number

10-50-30090
10-50-30090
10-50-30090
10-50-30090
10-50-30012

160.00
130.00
-96.00
13.50
417.60

Page 2 of 10
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Vendor Name

Payable Number

Post Date

Description (Item)

Ed Roehr Safety Products

514925

04/06/2021

Uniforms-Walker-Pol

10-50-30090
Vendor 1096 - Ed Roehr Safety Products Total:

41.95
667.05

Vendor: 3365 - Emergency Medical Products
Emergency Medical Products 2242818

03/23/2021

1Cs-PrisonerBlankets

58-58-20080
Vendor 3365 - Emergency Medical Products Total:

96.50
96.50

Vendor: 1188 - FBI-NAA
FBI-NAA

03/29/2021

FBI-NAA Mtg4/20/21-Defoe,Wilkey&Walker

10-50-40035
Vendor 1188 - FBI-NAA Total:

48.00
48.00

Vendor: 4555 - Filter Service
Filter Service
97183
Filter Service
97184

04/05/2021
04/05/2021

LgvwAirFilterSvc-4/5/21
MuniCtrAirFilters-4/5/21

50-95-45080
35-70-45080
Vendor 4555 - Filter Service Total:

104.00
148.40
252.40

Vendor: 6132 - FSL/EYEMED
FSL/EYEMED
164732668

03/01/2021

VisionInsurance-4/2021

10-21615
Vendor 6132 - FSL/EYEMED Total:

380.34
380.34

Vendor: 4202 - Gamma's Tree Experts
Gamma's Tree Experts
96471
Gamma's Tree Experts
96559

03/26/2021
04/02/2021

Rmv3DeadTrees&Stumps3/26-730 KraffelLn
RmvHazardousTree&Stump4/2-1237 TammanyLn

20-65-26565
20-65-26565
Vendor 4202 - Gamma's Tree Experts Total:

670.00
805.00
1,475.00

Vendor: 6093 - General Code
General Code
PG000024680

04/05/2021

MuniCodeSupplement#42

10-20-20060
Vendor 6093 - General Code Total:

2,619.84
2,619.84

Vendor: 10050 - GFI Digital, Inc.
GFI Digital, Inc.
1894955
GFI Digital, Inc.
1894955

03/21/2021
03/21/2021

Add'lUsage2/22-3/21/21-MuniCtr
CopierMnt4/22-5/21/21-MuniCtr

35-70-20050
35-70-20050
Vendor 10050 - GFI Digital, Inc. Total:

23.81
404.10
427.91

Vendor: 4858 - Heavy Duty Equipment
Heavy Duty Equipment
7553

03/29/2021

GrassSeed&FertilizerForGrading-ROW

20-65-26565
Vendor 4858 - Heavy Duty Equipment Total:

98.98
98.98

Vendor: 2292 - Home Depot
Home Depot
Home Depot
Home Depot
Home Depot
Home Depot
Home Depot
Home Depot
Home Depot
Home Depot

03/22/2021
03/22/2021
03/22/2021
03/22/2021
03/22/2021
03/22/2021
03/22/2021
03/22/2021
03/22/2021

Concrete&SuppliesForPost-1652Featherstone-SnowRmvl
WoodForMailbox-1652FeatherstoneDr-SnowRmvl
Stain&BrushForMailbox-1652FeatherstoneDr-SnowRmvl
SuppliesToRprMailbox-808 MasonWoodDr-SnowRmvl
ConcreteToInstallCulvert-1 ClaycrestDr
AA Batteries-MuniCtr
AAA Batteries-Pks
AntiViralSpray-PkPlaygrounds-Covid19
CarpetCleaner-LgvwPk

20-65-26550
20-65-26550
20-65-26550
20-65-26550
20-65-26565
35-70-30060
50-95-30012
50-95-30012
50-95-30060

15.91
34.77
7.82
17.47
18.60
16.98
16.98
19.96
15.97

4/8/2021 10:21:11 AM

4/20/21

2/23-3/22/21
2/23-3/22/21
2/23-3/22/21
2/23-3/22/21
2/23-3/22/21
2/23-3/22/21
2/23-3/22/21
2/23-3/22/21
2/23-3/22/21

Account Number

Amount
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Warrant List - 4/12/21
Vendor Name

Payable Number

Post Date

Description (Item)

Home Depot

2/23-3/22/21

03/22/2021

4-SprayBottles-Pks

Vendor: 1046 - ICMA Re*rement Trust-457
ICMA Retirement Trust-457 3/26/21
ICMA Retirement Trust-457 040921

03/26/2021
04/09/2021

DeferredComp-3/26/21
Deferred Comp-4/9/21

Vendor: 6363 - Integrated Facility Svcs
Integrated Facility Svcs
60019084

03/17/2021

TroubleshootHVAC Controls3/17-MuniCtr

Vendor: 2048 - Intoximeters, Inc.
Intoximeters, Inc.
676642

03/18/2021

500-Mouthpieces&DrygasForBreathalyzer-Pol

Vendor: 10470 - Jarrell Mechanical Contractors
Jarrell Mechanical Contracto 11020489
Jarrell Mechanical Contracto 11030187

03/01/2021
03/08/2021

HVACRepair2/15-DetectiveBureau-MuniCtr
RprHVAC Chiller3/8-MuniCtr

Vendor: 10338 - Jaytech, Inc.
Jaytech, Inc.
206103

03/01/2021

MuniCtrWaterTreatment-2ndQtr2021

Vendor: 4988 - Ka*e Exline
Katie Exline

03/26/2021

ReimburseUniforms3/26-Exline-Pol

Vendor: 4399 - Kelpe Contrac*ng
Kelpe Contracting
2

03/22/2021

Arlington Oaks/Tidewater Strmwtr Proj-2/5-3/22/21

Vendor: 3438 - Kirkwood Material Gardens
Kirkwood Material Gardens 54515

03/24/2021

4-StrawBales-DrainageProj-Clayton@#7Claycrest

Vendor: 4289 - Lagers
Lagers

03/01/2021

Pension-3/2021

03/22/2021
03/30/2021
03/31/2021
03/31/2021
03/31/2021

BriefCase-Braynard-Pol
Uniforms-Duddleston-Pol
EmployeeAwardMedal-Pol
Employee&CitizenAwardMedals-Pol
Uniforms-Walker-Pol

Reimb-3/26/21

March 2021

Vendor: 5041 - Leon Uniform Co, Inc.
Leon Uniform Co, Inc.
522086
Leon Uniform Co, Inc.
522659
Leon Uniform Co, Inc.
514945-91
Leon Uniform Co, Inc.
519350
Leon Uniform Co, Inc.
520657

4/8/2021 10:21:11 AM

Account Number

Amount

50-95-30060
Vendor 2292 - Home Depot Total:

11.52
175.98

10-21611
10-21611
Vendor 1046 - ICMA Re*rement Trust-457 Total:

1,050.00
1,050.00
2,100.00

35-70-45080
Vendor 6363 - Integrated Facility Svcs Total:

464.00
464.00

10-50-50090
Vendor 2048 - Intoximeters, Inc. Total:

174.50
174.50

35-70-45080
35-70-45080
Vendor 10470 - Jarrell Mechanical Contractors Total:

360.00
835.82
1,195.82

35-70-45080
Vendor 10338 - Jaytech, Inc. Total:

312.00
312.00

10-50-30090
Vendor 4988 - Ka*e Exline Total:

58.93
58.93

50-95-59599
Vendor 4399 - Kelpe Contrac*ng Total:

30,101.00
30,101.00

20-65-26565
Vendor 3438 - Kirkwood Material Gardens Total:

23.80
23.80

10-21613
Vendor 4289 - Lagers Total:

60,165.84
60,165.84

10-50-30090
10-50-30090
10-50-10035
10-50-10035
10-50-30090
Vendor 5041 - Leon Uniform Co, Inc. Total:

99.99
176.98
19.00
25.00
29.99
350.96
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Warrant List - 4/12/21
Vendor Name

Post Date

Description (Item)

Vendor: 6235 - Marxam, LLC
Marxam, LLC
62718

03/23/2021

SealerBrushForPostageMeter

Vendor: 1083 - Metropolitan STL Sewer District
Metropolitan STL Sewer Dist 00349399-252782
Metropolitan STL Sewer Dist 03432960-252782
Metropolitan STL Sewer Dist 03776572-252782
Metropolitan STL Sewer Dist 04144614-252782
Metropolitan STL Sewer Dist 04775995-252782
Metropolitan STL Sewer Dist 05984638-252782
Metropolitan STL Sewer Dist 12656583-252782

03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021

PresPkSewerSvc1/31-2/28/21
DracePkSewerSvc1/31-2/28/21
LgvwPkSewerSvc1/31-2/28/21
MuniCtrSewerSvc1/31-2/28/21
LgvwPkSewerSvc1/31-2/28/21
SaltStrgeSewerSvc1/31-2/28/21
TwnSqSewerSvc1/31-2/28/21

Vendor: 2918 - Missouri American Water
Missouri American Water
220026411567-031821
Missouri American Water
220026411673-050321

03/18/2021
04/02/2021

MuniCtrWtrTapLine2/20-3/18/21
MuniCtr-WtrTapLine4/2-5/3/21

Vendor: 4251 - Missouri Lawyers Media
Missouri Lawyers Media
745008566
Missouri Lawyers Media
745008567

04/12/2021
04/12/2021

NoticePbHrng4/12-CUP-13659 MasonHtsRd
NoticePbHrng4/12-CUP-13715 BelcrestCt

Vendor: 1030 - Missouri Municipal League
Missouri Municipal League
200020298

03/05/2021

OnlineJobPosting3/5-PublicWorksDirector

Vendor: 2878 - MOST
MOST
MOST

3/26/21
4/9/21

03/26/2021
04/09/2021

MOST-3/26/21
MOST-4/9/21

Vendor: 6121 - MyGov, LLC
MyGov, LLC

6318

04/01/2021

PrmtSoftware&Lic-Dev-4/2021

Vendor: 4227 - New System Carpet & Bldg
New System Carpet & Bldg
089470-01

03/30/2021

4Cs-FoamSoap3/30-Pks

Vendor: 2079 - Oﬃce Depot, Inc.
Office Depot, Inc.
162852011001
Office Depot, Inc.
165286253001
Office Depot, Inc.
165286253001

03/11/2021
03/26/2021
03/26/2021

OfficeSupplies3/11-Pol
OfficeSupplies-3/26/21-Adm
OfficeSupplies-3/26/21-Parks

4/8/2021 10:21:11 AM

Payable Number

Account Number

Amount

10-20-30010
Vendor 6235 - Marxam, LLC Total:

46.80
46.80

50-95-27010
50-95-27010
50-95-27010
35-70-27030
50-95-27010
20-65-27010
50-95-27010
Vendor 1083 - Metropolitan STL Sewer District Total:

30.84
36.40
41.40
45.84
61.40
30.84
40.84
287.56

35-70-27030
35-70-27030
Vendor 2918 - Missouri American Water Total:

106.85
102.83
209.68

10-20-20035
10-20-20035
Vendor 4251 - Missouri Lawyers Media Total:

67.28
63.80
131.08

10-60-40099
Vendor 1030 - Missouri Municipal League Total:

45.00
45.00

10-21615
10-21615
Vendor 2878 - MOST Total:

1,280.00
1,030.00
2,310.00

10-60-20050
Vendor 6121 - MyGov, LLC Total:

410.00
410.00

50-95-30060
Vendor 4227 - New System Carpet & Bldg Total:

177.20
177.20

10-50-30010
10-20-30010
50-95-30010
Vendor 2079 - Oﬃce Depot, Inc. Total:

74.53
220.54
19.93
315.00
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Warrant List - 4/12/21
Vendor Name

Post Date

Description (Item)

Vendor: 10331 - Quick Care Oxygen System
Quick Care Oxygen System
12749

03/17/2021

AED G5 Battery-Pol

Vendor: 1013 - REJIS Commission
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021
REJIS Commission
March 2021

03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021

IMDS License & Maint-3/2021
IMDS Workstation Maint-3/2021
MSHS MULES Connection Fee-3/2021
IMDS Subscription Fee-3/2021
PAMS-MSHP MULES Connection Fee-3/2021
PAMS/CourtInterface-2/2021
PAMS-ProsecutorPortal-3/2021
Add'l Internet/VPN Fee-3/2021
Live Scan Connection-3/2021
MSHP MULES Connection Fee-3/2021
GlobalCADRestrictedLicense-3/2021
4-Global Mobile Access-3/2021
10-Verizon Data Lines-3/2021
Police Subscription Fee-3/2021
ASA 5515 Firewall Maint-3/2021

Vendor: 6339 - SiteOne Landscape Supply
SiteOne Landscape Supply
107523132-001
SiteOne Landscape Supply
107523132-001
SiteOne Landscape Supply
107523132-001

04/01/2021
04/01/2021
04/01/2021

RplceBackpackSprayerPart-Pks
IrrigationParts-CommunityGarden
Herbicide-Pks

Vendor: 1041 - Spire
Spire

03/23/2021

LgvwPkGasSvc2/22-3/23/21

Vendor: 9979 - St. Louis Area Insurance Trust
St. Louis Area Insurance Trus 0421

03/01/2021

MedicalInsurance-4/2021

Vendor: 1027 - St. Louis Co. Treasurer
St. Louis Co. Treasurer
134574

03/22/2021

2020 MosquitoSpraying

Vendor: 3781 - St. Louis Compos*ng
St. Louis Composting
75943
St. Louis Composting
76028

03/30/2021
03/31/2021

GardenMix-CommunityGarden
Mulch-CommunityGarden

Vendor: 1049 - Standard Insurance Co.
Standard Insurance Co.
April 2021

03/01/2021

Life,AD&D,LTD&SuppLifeInsurance-4/2021

4/8/2021 10:21:11 AM

Payable Number

9209760000-032321

Account Number

Amount

35-50-50090
Vendor 10331 - Quick Care Oxygen System Total:

325.00
325.00

10-30-20075
10-30-20075
10-30-20075
10-30-20075
10-40-20050
10-40-20050
10-40-20050
10-50-20050
10-50-20050
10-50-20050
10-50-20050
10-50-20050
10-50-20050
10-50-20050
35-70-20052
Vendor 1013 - REJIS Commission Total:

334.25
42.00
70.00
408.33
35.00
102.50
14.00
36.00
50.00
70.00
105.00
262.50
490.00
2,966.27
53.00
5,038.85

50-95-30012
50-95-42080
50-95-45010
Vendor 6339 - SiteOne Landscape Supply Total:

94.26
2.84
108.92
206.02

50-95-27010
Vendor 1041 - Spire Total:

246.44
246.44

10-21601
Vendor 9979 - St. Louis Area Insurance Trust Total:

33,951.66
33,951.66

10-60-26020
Vendor 1027 - St. Louis Co. Treasurer Total:

4,724.25
4,724.25

50-95-42080
50-95-42080
Vendor 3781 - St. Louis Compos*ng Total:

272.00
120.00
392.00

10-21610
Vendor 1049 - Standard Insurance Co. Total:

3,545.48
3,545.48
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Warrant List - 4/12/21
Vendor Name

Payable Number

Post Date

Description (Item)

Vendor: 4535 - STL Communica*ons
STL Communications
137378

04/01/2021

PhoneMntAgrmnt-4/2021

Vendor: 4397 - T.Hill Construc*on
T.Hill Construction
4950
T.Hill Construction
4950

03/17/2021
03/17/2021

Drainage Proj@Clayton/#1 & #7 Claycrest3/9-3/17/21
Drainage Proj@Clayton/#1 & #7 Claycrest3/9-3/17/21

Vendor: 6357 - The Greenwood Group
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021
The Greenwood Group
April 1, 2021

04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021
04/01/2021

GroundsCareWdsMill&SaltStrge-4/2021
GrndsCareClaytonRdTrail-Wexford-4/2021
GrndsCareClaytonRdBioRetention-4/2021
GroundsCare I-64 & Mason-4/2021
GrndsCareWest-OldWoodsMillRd-4/2021
GrndsCareWoodsMill-IslandBed-4/2021
GroundsCareROWMowing-4/2021
GroundsCareMuniCtr-4/2021
GroundsCareFireHouse-4/2021
GroundsCareTownSquare-4/2021
GroundsCareDracePark-4/2021
GroundsCarePresPark-4/2021
GroundsCareLgvwPark-4/2021

Vendor: 1070 - Traﬃc Control
Traffic Control
0011968
Traffic Control
0011968
Traffic Control
0011968

03/31/2021
03/31/2021
03/31/2021

StreetSign-ThornhillDr
2-StopSigns-ThornhillDr&FiddleCreekLn
2-SignBrackets&PostCaps

Vendor: 10367 - TransUnion Risk and Alterna*ve Data Solu*ons
TransUnion Risk and Alterna 308354-202103-1
03/01/2021

InvestigativeDatabase-3/2021

Vendor: 10506 - Ver*cal Voyages, LLC
Vertical Voyages, LLC
1252

03/01/2021

LgvwPk-SweetgumTrees-Prep&Pruning-2/27/21

Vendor: 3819 - Voya Financial
Voya Financial
3/26/21
Voya Financial
4/9j/12

03/26/2021
04/09/2021

DeferredComp-3/26/21
Deferred Comp-4/9/21

Vendor: 3258 - Waste Management of St. Louis
Waste Management of St. Lo 7501165-2052-9
Waste Management of St. Lo 7501165-2052-9

04/01/2021
04/01/2021

Dumpster Pickup-DracePk-4/2021
DumpsterPickup-PresPk-4/2021

4/8/2021 10:21:11 AM

Account Number

Amount

35-70-45099
Vendor 4535 - STL Communica*ons Total:

494.60
494.60

20-65-26565
50-95-45090
Vendor 4397 - T.Hill Construc*on Total:

7,554.02
7,554.01
15,108.03

20-65-26565
20-65-26565
20-65-26565
20-65-26565
20-65-26565
20-65-26565
20-65-26565
35-70-45010
35-70-45010
50-95-45010
50-95-45010
50-95-45010
50-95-45010
Vendor 6357 - The Greenwood Group Total:

392.00
62.58
64.42
1,750.25
61.42
23.83
809.17
815.45
841.64
1,907.32
1,256.30
702.09
1,719.05
10,405.52

20-65-26575
20-65-26575
20-65-26575
Vendor 1070 - Traﬃc Control Total:

65.87
120.40
45.04
231.31

10-50-20050
Vendor 10367 - TransUnion Risk and Alterna*ve Data Solu*ons Total:

175.00
175.00

50-95-45010
Vendor 10506 - Ver*cal Voyages, LLC Total:

575.00
575.00

10-21611
10-21611
Vendor 3819 - Voya Financial Total:

5,613.47
5,613.47
11,226.94

50-95-45099
50-95-45099

107.79
56.25
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Warrant List - 4/12/21
Vendor Name

Post Date

Description (Item)

Waste Management of St. Lo 7501165-2052-9

04/01/2021

Dumpster Pickup-LgvwPk-4/2021

Vendor: 4953 - Wex Bank
Wex Bank
Wex Bank
Wex Bank
Wex Bank
Wex Bank
Wex Bank

03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021
03/01/2021

Gasoline-Road-3/2021
Gasoline-Pol-3/2021
Gasoline-Dev-3/2021
Gasoline-Bldg-3/2021
Gasoline-Strmwtr-3/2021
Gasoline-Park-3/2021

4/8/2021 10:21:11 AM

Payable Number

70926640
70926640
70926640
70926640
70926640
70926640

Return to Top

Account Number

Amount

50-95-45099
Vendor 3258 - Waste Management of St. Louis Total:

183.86
347.90

20-65-30005
35-50-30005
35-60-30005
35-70-30005
50-95-30005
50-95-30005
Vendor 4953 - Wex Bank Total:

222.64
5,324.81
135.16
22.76
66.51
103.85
5,875.73

Grand Total:

228,723.30
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